
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible for:

 1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

 2. Ensuring all questions are answered completely.

 3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

 5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

 6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question.  This will be identified in the question.

 - Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: KS-505 - Overland Park, Shawnee/Johnson
County CoC

1A-2. Collaborative Applicant Name: United Community Services of Johnson County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Mid America Regional Council
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings.  Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and

(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
electing CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes No

Hospital(s) No No

EMT/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes No

Disability Service Organizations Yes No

Disability Advocates Yes No

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes No

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Not Applicable No

LGBT Service Organizations Not Applicable No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Other:(limit 50 characters)
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County & Municipal Depts of Correction Yes Yes

KS Managed Care Orgs Amerigroup, United Healthcare Yes No

Jo Co Healthcare for the Homeless grantee Yes No

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.
(limit 1000 characters)

In the past 18 months, monthly CoC and CoC Board meetings solicited input to
prevent or end homelessness by reviewing data trends, discussing current
programs and strategizing how best to end homelessness among: vets (May
2016, July 2017, April 2017), those with mental/behavior health issues (June
2016), chronic disease (Aug 2016), students and their families (Sept 2016,
2017), those fleeing domestic violence and human trafficking (Oct 2016), those
living unsheltered (Nov 2016, Feb 2017), transitional age youth (Feb 2017,
March 2017, June 2017), households w/out children (Feb 2017, May 2017), and
LGBTGIA+ (Aug 2017). Expert speakers in these areas participated in the
discussion, often subsequently joining the CoC’s work. CoC members and its
lead agency publicly speak to rotary and civic clubs, Boards of nonprofits, Board
of County Commissioners, faith communities, and others to raise awareness of
the challenges and solicit additional input on strategies to best eliminate
homelessness

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

Monthly agendas are distributed to staff of 68 organizations, open meeting
dates and locations are posted on the CoC's lead agency website. Twice
annually an open invitation is extended via the CoC lead agency’s 1000+ email
distribution list incl. local/regional government, faith communities, state
representatives, business and community leaders. The CoC has outreached to
local landlords, cities, and non profits in adjoining counties when gaps were
identified around adequate affordable rental housing, housing for households
with a history of eviction, poor credit history, or incarceration, and housing
options for transitional age youth aging out of foster care or the juvenile justice
system. In parallel, the COC lead agency has led prevention efforts to improve
employment opportunities for low income households, TAY planning to improve
systems collaboration, and incorporating trauma informed practices across
organizations to better wrap around supportive services.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017.  The response must
include the date(s) the CoC made publicly knowing they were open to
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proposals.
(limit 1000 characters)

The CoC’s Board and CoC representatives from 68 organizations were notified
of the release of the FY2017 NOFA on July 14, 2017, followed by another email
August 1, 2017 outlining the CoC NOFA’s timeline and process. An open
invitation was made then, in addition to a COC lead agency’s notification and
invitation in its newsletter to 1000+ addressed August 10, 2017 along with a
public posting on the COC lead agency’s website (ucsjoco.org). August 15 2017
a follow up email was sent to the full CoC membership with the Rank and
Review process and coversheets, priority populations and housing supports,
and scoring criteria for applications.These items were also posted to the CoC
lead agency's website and Facebook page which are publicly accessible
forums.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,

unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;

planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the

CoC's geographic area.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Housing and service programs funded through Department of Justice (DOJ) resources Yes

Housing and service programs funded through Health and Human Services (HHS) resources Yes

Housing and service programs funded through other Federal resources Yes

Housing and service programs funded through state government resources Yes

Housing and service programs funded through local government resources Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the  interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.
(limit 1000 characters)

City & county level community development depts are active within the CoC and
its board. They were informed of the CoC's 2017 PIT count, HIC, needs/gaps in
services and housing for those experiencing homelessness, and programs and
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supports for those who are or are at risk for homelessness March 22. CoC lead
agency staff and members provide feedback to city/county leadership and
management regarding affordable housing, tenant and landlord practices and
how best to prioritize limited HUD funds to guide policy and fiscal decisions, in
addition to publicly present to their community advisory boards. Staff writing
consolidated plans count on CoC lead agency staff to assist them describe local
efforts, numbers affected, and gaps and needs as a system. Examples incl
presentation March 21 on needs assessment for CDBG/HOME funds, co-
facilitating March 27 meeting to discuss priorities and needs for FY2017 ESG
application, and August 25 needs assessment for unexpected ESG allocation in
FY 2017

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.
(limit 1000 characters)

The CoC recognizes the unique needs of households fleeing DV and the
importance of safety and confidentiality. SAFEHOME uses vulnerability and
lethality assessments in prioritizing clients for housing resources and offers a
range of scattered site options (TH, RRH and permanent housing through Jo Co
Housing Authority’s HCVs) to house different levels of client need while not
requiring they enroll in services. Scattered site options increase choice while
confidentiality maximizes safety. Clients are afforded the maximum amount of
support time and services such as childcare, transportation, healthcare, etc.,
needed to heal from their trauma and its financial implications. SAFEHOME
staff actively contributes to Coordinated Entry planning to assure that all
processes meet the needs of their clients and utilizes the by-name list with a
confidential numeric code. Initial screening for CE will ask if the household is
fleeing DV and if so, households will immediately be referred to SAFEHOME

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

SAFEHOME along with other CoC agencies part of CE are members of
Johnson County TIC task force, which meets bimonthly. The CoC has received
TIC training and SAFEHOME itself has a TIC committee that regularly reviews
agency policies and procedures to assure TI practices and direct service
providers receive 30 hrs a year around DV best practices. CE screeners will
direct HHs experiencing DV to SAFEHOME unless they choose another. The
DESC vulnerability assessment tool was chosen in part for CE because it’s
trauma informed. PIT surveys ask about trauma including DV and confidential
information is collected from those w SAFEHOME and included in analysis of
gaps and needs for CoC planning. SAFEHOME clients receive safety planning
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services in the areas of emotional needs, family, housing, legal, MH/SA,
transportation, and employment. SAFEHOME staff train quarterly in the
community re best practices for serving DV survivors and annually educate and
train the CoC membership (last Oct 2016).

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage  of new
admissions to the Public Housing or Housing Choice Voucher (HCV)

Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV program.
  Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-

HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless

Preference

Johnson County Housing Services 6.58% Yes-HCV

Olathe Housing Authority 0.00% No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.
(limit 1000 characters)

In August 2016 the CoC lead agency spoke with the Olathe Housing Authority
regarding a dedicated number of set-aside HCV's for households experiencing
homelessness, following the success with a parallel partnership between the
Johnson County Housing Authority, Catholic Charities of NE KS and
SAFEHOME. A November exchange stated they were awaiting HUD’s approval
for their 2017 Annual Plan. In March of 2017, the plan had been approved, but
in order to implement/ change policies around HCVs, public hearings and
newspaper notices needed to be completed. Later April emails indicated that
the hearings, etc. would be completed by August. When contacted Sept 3, 2017
regarding the HCV status, the housing manager said that the comment period
would be up Sept 28, 2017 and then they would hold their public hearing,
followed by the final Board meeting to approve. CoC members and lead agency
staff will attend the public hearing to support the set-asides for homeless HHs.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
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Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.
(limit 1000 characters)

In the past 12 months, the CoC has challenged its members to implement
intentionally welcoming policies and practices for LGBTQIA+ persons
experiencing homelessness. Awareness of the need increased in the past
year’s emphasis on TAY population and being trauma informed. The Nov 2016
CoC meeting focused on CoC-wide implementation of the Equal Access to
Housing Final Rule. In Aug 2017, CoC members discussed the policies and
practices, training and programming in place at their organizations and the
community for LGBTQIA. This led to positive conversations on how best to be
welcoming and ask persons about how their pronouns and preferred name.
HMIS practices included entering clients by their gender identity and preferred
name. All CoC, ESG, CDBG and HOME recipients have anti-discrimination
policies in place at their individual organizations. KS-505 will have a CoC-wide
anti-discrimination policy finalized along with its final coordinated entry policies
and procedures in January 2018.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s

geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and

local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are

not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X
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Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project

applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving

positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities
CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process.  (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)
(limit 1000 characters)

Incorporated into the Rank and Review’s scoring criteria are additional points
for focusing the project application’s housing and supports on those who had
specific needs and vulnerabilities including those who were chronically
homeless, fleeing domestic violence or sexual assault, had substance abuse
issues, and mental illness which may reflect early childhood trauma/abuse.
Program focus category was 10 points of the 120 overall points. Additionally
each project applicant was asked how they consider the severity of needs and
vulnerabilities in prioritizing who is served and how they are responsive to
identified gaps and needs in the CoC. This section informed the 20 point section
of the RR criteria’s community responsiveness and coordination. 25% of RR
criteria points reflected considering the needs and vulnerabilities of participants.
For those serving persons fleeing domestic violence, these criteria were
confirmed through a parallel confidential but equivalent APR.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection

process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show

all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

 Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available.  Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website
X

Email
X

Mail

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question.  You do not need to provide an answer for both.
Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.
Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.
No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and

Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) that their

project application(s) were rejected. Where a
project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

09/08/2017

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) their

project application(s) were accepted and
ranked on the Priority listing.

09/08/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

Document Type Required? Document Description Date Attached

Reallocation Supporting
Documentation

No KS-505 FY2017 CoC... 09/25/2017

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435

FY2017 CoC Application Page 15 09/25/2017



 

Attachment Details

Document Description: KS-505 FY2017 CoC evidence of reallocation
encouragement
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written

documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?

 Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance

Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS

Lead.

Yes

2A-1a. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the

Governance Charter or MOU/MOA.

p 2-5 Governance Charter

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

Yes

2A-3. What is the name of the HMIS software
vendor?

Caseworthy (10.02.2017)

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Regional (multiple CoC)

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type
Total Beds

 in 2017 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 120 60 60 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 41 17 24 100.00%

Rapid Re-Housing (RRH) beds 185 14 171 100.00%

Permanent Supportive Housing (PSH) beds 24 0 24 100.00%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.
(limit 1000 characters)

Bed coverage for all project types is above 85% and will be maintained in the
next 12 months.

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual

Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

10

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into

the Homelessness Data Exchange (HDX).
(mm/dd/yyyy)

04/28/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT
count (mm/dd/yyyy).  If the PIT count was

conducted outside the last 10 days of
January 2017, HUD will verify the CoC

received a HUD-approved exception.

01/24/2017

2B-2. Enter the date the CoC submitted the
PIT count data in HDX.

(mm/dd/yyyy)

04/28/2017
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017.  Specifically, how those changes impacted the CoCs
sheltered PIT count results.
(limit 1000 characters)

In 2017, the CoC's methodology in the sheltered PIT count included
incorporating HMIS data to clarify PIT survey responses and verify the numbers
in ES and TH units against client-level surveys. The CoC fully relied on client
surveys in prior years. Using HMIS data and verifying against a blitz count in
shelters also assured that there was no duplication of surveys. Use of HMIS
data improved data quality and completeness of responses, enabling the CoC
to better analyse the characteristics and challenges of those experiencing
homelessness in the county, and plan for expanding existing or creating new
housing and supports to meet the needs. High data quality has informed current
KS-505 work to establish both a TLP for transitional age youth and a short term
low barrier shelter for households without children.

2C-2. Did your CoC change its provider
coverage in the 2017 sheltered count?

No

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds

added or removed due to the change.
Beds Added: 0

Beds Removed: 0

Total: 0

2C-3. Did your CoC add or remove emergency
shelter, transitional housing, or Safe-Haven

inventory because of funding specific to a
Presidentially declared disaster resulting in a

change to the CoC's 2017 sheltered PIT
count?

No
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2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Did the CoC change its unsheltered PIT
count implementation, including

methodology and data quality changes from
2016 to 2017?

 CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered

PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in

2015.

No

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.
(limit 1000 characters)

KS-505 did not change its unsheltered count's methodology or data quality from
2016 to 2017. All unsheltered identified in the county were counted for the three
days after the night of the count (January 24 into January 25th) each time
asking about where they slept on the night of the 24th as was the practice in
prior years. The county was divided into to catchment areas by street outreach
programs, the community including law enforcement was notified of the count,
and providers serving HHs that were unsheltered reached out to them in the
prior 4-6 weeks before the count to re-establish connection and assure their
contact information was updated for the days of the count. The three days data
collection strategy has worked well for KS-505 to increase the number and data
collected from unsheltered households especially.

2C-5. Did the CoC implement specific
measures to identify youth in their PIT count?

Yes

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.
(limit 1000 characters)

Jo Co Mental Health Ctr and KidsTLC’s street outreach teams divided KS-505's
geography into two catchment/canvasing areas to efficiently engage and survey
homeless youth for the PIT count. Prior to the date, they reached out to youth
they were serving or had served that were unstably housed to compile
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information about where youth were currently and/or likely to be staying and
strategize how best to engage them and outline their outreach. Additionally they
reached out to school districts’ homeless liaisons and providers of emergency
assistance to be sure to capture those youth not with their families in shelter.
They conducted surveys at times when youth were more likely to be stationary
– early in morning or later evening – unless prearranged and collected survey
data over three days to maximize the number identified, asking only about their
housing status on the night of January 24. Both members used trauma informed
staff to conduct surveys and refer youth to needed services.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

Providers of ES, TH and SOs serving those who are chronically homeless,
households with children, and veterans participated in planning two months
before the count, including reviewing/revising instruments, strategizing how
better to engage households, collect high quality data, and be trauma informed
when asking questions. In January, training was conducted on the instrument
and process, reiterating importance of being respectful, troubleshooting
challenges, importance of accurate data collection to better understand needs,
populations, and service gaps. Staff from a Cold Weather Shelter contacted
those served in 2016-17 winter to update current contact information to survey
them January 25-27 if the shelter was not open the night of the count (it wasn’t
– too warm). Unsheltered persons were most likely to be households without
children and experience CH or be veterans. Capturing the scope of these
populations was prioritized to inform work to establish future housing options.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.
(limit 1000 characters)

Number of persons entering ES & TH for the first time dropped from FY2015
(220) to FY2016 (64), indicating that far fewer households were becoming 1st
time homeless. There was a similar drop when adding PH to ES & TH (302 to
171). This may be attributable to improved employment opportunities and
increased coordination/prevention across organizations (especially school
districts). Risk factors are identified in consultation w homeless and emergency
assistance providers and include: history of evictions, chronic health conditions
w older parents, decreasing affordable housing and landlords accepting
vouchers, increasing child care costs, and unresolved debt. Strategies
decreasing number of 1st time homeless: recruit collaborative landlords,
targeted emergency assistance, stronger CE/emergency assistance and referral
partnerships, expanded mainstream benefit enrollment, and recruiting legal
assistance support. The CoC lead agency is responsible to oversee the CoC’s
strategy.

3A-2. Performance Measure: Length-of-Time Homeless.
 CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.
(limit 1000 characters)

Median LOT homeless increased from 40 to 63 nights for those in ES from
FY2015 to FY2016; adding TH showed a decrease in median LOT from 56-53
nights, suggesting those in TH moved to PH MUCH more quickly than before.
Increasing median LOT ES is attributed to recent HHs having greater barriers to
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PH – histories of 1+ evictions, unresolved debt, poor credit, and chronic health
issues. Contributing county conditions included: loss of affordable rentals with
local ownership, increased childcare costs with decreased DCF subsidies, more
stringent criteria to qualify for leases, and decreasing livable wage jobs.
Encouragingly, SPM#2 for ES leavers in FY2015 saw no returns to
homelessness in 2 years. The CoC is expanding CE, implementing a by-name
list and housing focused case management, and expanded RRH options to
reduce the ES median LOT homeless and HMIS and DESC VAT will be used to
ID and prioritize HHs w longest LOT.  The CoC lead agency is responsible to
oversee the CoC’s strategy.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention
  Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

The CoC improved in all successful PH placement and retention categories:
street outreach increased from 64% to 86%; ES/TH/RRH increased from 38%
to 50%; and PH increased from 66% to79%. But these are not sufficient. The
CoC has worked to enhance its CE and implement a by-name list for PH,
assess and prioritize the most vulnerable HHs for PH placement, strengthen
housing focused case management practices and providing case management
beyond rental assistance, expand private landlord relationships, and enroll more
HHs in mainstream benefits to support exits to and maintaining PH.  Most
challenging is the loss of affordable housing owned by local landlords with
whom CoC members had working relationships and increasing rents and
stricter criteria for leases. CoC members will work to establish new landlord
relationships and consider seeking support for a dedicated housing navigator to
further improve successful placement. The CoC lead agency is responsible to
oversee the CoC’s strategy.

3A-4. Performance Measure: Returns to Homelessness.
 Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.
(limit 1000 characters)

Of 219 persons who exited to a PH destinations, 33 or 15% returned to
homelessness within two years; 25 of 33 returned within 6 months. Almost half
of those in SO (49%) were homeless in 2 years, 15% of TH exits and 18% of
PH exits. Using DESC’s vulnerability assessment tool in concert with HMIS will
enable providers to quickly assess whether homeless HHs have been homeless
in the KC Metro area in the past two years.  Given most HHs returning did so
within the first 6 months, the CoC will focus on: enhancing its CE to include
more diversion and prevention services/supports to support remaining housed;
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review policies and practices at CoC system and organizational levels that
promote housing stability; connect HHs with community-based resources,
employment and mainstream benefits; and develop plans w HHs for future
housing/financial crises.  Strategies for SO returns include more RRH and ES
for individuals. The CoC and HMIS lead agencies are responsible to oversee
the CoC’s strategy.

3A-5. Performance Measures: Job and Income Growth
 Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.
(limit 1000 characters)

Of 231 adults exiting homelessness programs in FY2016, 23% increased total
income – almost 1 in 4, up from 14% in FY2015. Adults improved both earned
and non-employment cash income, but more can be done. Program funded
projects employ multiple strategies: Jo Co Mental Health offers SOAR case
managers to CoC clients to connect them to SSI/SSDI/Medicaid; persons are
connected to KS Workforce Partnership’s computer, soft skills, and sector-
specific trainings, job opportunities, and targeted supports offered both on and
offsite and in their mobile office; HHs are immediately assessed for mainstream
benefits e,g, TANF and general assistance to increase stable income; and CoC
agencies bring local employers/businesses directly into client spaces for
interviews and provide one on one coaching and classes to increase the
likelihood of their employment. Also CoC lead conducted an employment
planning process to increase HH-sustaining jobs locally. The CoC lead agency
oversees the CoC’s strategy.

3A-6. Did the CoC completely exclude a
geographic area from the most recent PIT

count (i.e. no one counted there, and for
communities using samples in the area that

was excluded from both the sample and
extrapolation) where the CoC determined

there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

No

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?
(limit 1000 characters)

3A-7. Enter the date the CoC submitted the
System Performance Measures data in HDX,

06/05/2017
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which included the data quality section for FY
2016.

(mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically

homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

2 3 1

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the

chronically homeless.  This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus 0

Total number of beds dedicated to individuals and families experiencing chronic homelessness 3

Total 3

3B-1.2. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH projects as described in
Notice CPD-16-11:  Prioritizing Persons

Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in

Permanent Supportive Housing.

Yes

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.
History of or Vulnerability to Victimization

X

Number of previous homeless episodes
X

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435

FY2017 CoC Application Page 27 09/25/2017



Unsheltered homelessness
X

Criminal History

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 1000 characters)

The CoC’s strategies: First, strengthening and expanding Coordinated Entry
and the by-name list in parallel with expanding RRH so that households
assessed for vulnerability by DESC's VAT are regularly reviewed and PH,
moving them more quickly thru ES and into PH. The CoC CE system will be
fully compliant by January 23, 2018 but has already begun assessment and
regular review of a by-name list by PH providers and will be further supported
when a new HMIS is implemented Oct 2, 2017. Second, the CoC is
strengthening active partnership between ES and RRH providers, promoting
collaboration and shifting away from 'completing a program in ES' to providing
responsive supports that move families from housing crisis to permanent
housing stability. Finally, the addition of Olathe's Housing Authority's HCVs set-
aside for families experiencing homelessness in 2018 along with other CoC
members will expand PH options for the most vulnerable families. The CoC lead
agency oversees strategies.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for
use by chronically homelessness persons identified on the HIC.

33 52 19

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers  based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.
(limit 1000 characters)

All providers of ES, TH, PSH and RRH have anti-discrimination policies
prohibiting denial of admission into shelter or housing programs based on age
of children, gender or gender identity, LGBT status, marital status, sexual
orientation, or disability. ES that formerly required that two parent families
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present documentation of marriage and opposite sexes have removed these
barriers, and now enter household members into HMIS based on their gender
identity. Local DV housing offers ES, TH, and RRH regardless of gender or
LGBT status. Regular listening sessions with referral sources verify that policies
translate into practice and grievance mechanisms are in place. In preparing to
establish emergency housing for households without children in Johnson
County in 2018, intentionally respectful anti-discrimination policies and
environments will also be established.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes

LGBT youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

The CoC’s strategies to prioritize unaccompanied youth and expand effective
housing and services included focusing on homeless youth at the September
2016, March and June 2017 CoC meetings to raise awareness and build
support for housing and services, and shifting existing and seeking additional
RRH from CoC and ESG funds to serve transitional age youth. As a result the
CoC lead agency launched a TAY planning project w CoC members to address
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gaps and systems changes that would result in fewer homeless TAY (especially
those leaving foster care), partnered w reStart Inc to apply for a TLP grant from
HHS to serve unaccompanied youth, expanded street outreach services and
short term respite options in partnership with adjoining CoC agencies, joined a
bi-state effort to end youth homelessness, and supported two local school
districts’ commitment to stabilize and re-house homeless students and their
families and for many, prevent the households from becoming literally
homelessness.  Existing measures of effectiveness include tracking annual
numbers of youth in the PIT count, reporting out by school districts on the
number of youth housed, and tracking new housing and related services
secured by CoC members. These measures are not sufficient to measure
effectiveness in real time but new HMIS capabilities launching in October 2017
will enable the CoC to regularly track the number of youth being served locally
and how quickly they become permanently housed.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.
(limit 1000 characters)

KS-505 CoC engages all local school districts in CoC monthly meetings and
maintains one Board spot for a homeless liaison. Each September is dedicated
to homeless students in the 6 districts and includes the LEAs from each plus the
Kansas DOE McKinney-Vento representative. 4 of 6 LEAs attend throughout
the year. The Olathe and Shawnee Mission school districts have agreements in
place with state and local governments and private service and housing
providers to move homeless students and their families to stability and to offer
supports for students to improve academic performance. All school districts
disseminate information on their websites and at enrollment regarding homeless
students’ eligibility and rights for educational services and actively engage both
the students and their families in planning how best to meet their needs and
assure their success. Finally CoC providers of housing require that households
enroll school age children within 3 days of admittance.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and

supports?  Select “Yes” or “No”.
MOU/MOA Other Formal Agreement

Early Childhood Providers No Yes

Head Start No Yes

Early Head Start No Yes

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No Yes

Birth to 3 No No

Tribal Home Visting Program No No

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435

FY2017 CoC Application Page 30 09/25/2017



Other: (limit 50 characters)

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).
(limit 1000 characters)

The Salvation Army of Kansas and Western Missouri is the recipient of the
SSVF program grant for KS-505's geographic region and a key member of the
CoC. In the past 18 months, three CoC meetings (May 2016, July 2017, May
2017) have focused on the needs of veterans, a new veterans court established
to support those in contact with law enforcement and to prevent their
homelessness, and the local and national services and supports available to
secure, maintain and/or sustain permanent housing if local veterans were at risk
for or became homeless. KS-505 participated in the SSVF's community plan to
strengthen its veterans supports and have prioritized them in its coordinated
entry system, screening for veteran status early, assessing their vulnerability,
and connecting them to SSVF, VASH and GPD service providers.  While
absolute numbers in the county remain low (0,0,0,2, and 1 in 2013-2017 PIT
counts) the commitment to quickly moving those vets experiencing
homelessness to PH is high.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted

to quickly move into permanent housing
using a Housing First approach?

Yes
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care Yes/No Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: No No

Other: (limit 50 characters)

4A-1a. Mainstream Benefits
                                                                                                                               
CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.
(limit 1000 characters)

CoC members actively supplement HUD CoC funds with a range of resources
from the local United Way, county and municipalities through the Human
Service Fund, non-profits such as Harvesters, partnerships w faith communities,
training thru education and workforce development, utilities’ managed funds,
and health/mental and behavioral healthcare providers’ services to assure that
program participants’ ongoing basic needs are regularly met while enrolling
them in mainstream benefits. CoC grantees provide transportation to
mainstream benefits appointments in addition to job training and employment to
assist participants gain and maintain adequate resources to support stable
housing. Once mainstream benefits are established, policies are in place to
review, update and renew benefits at least annually and SOAR trained staff are
available. CoC lead agency’s community planning director oversees and
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promotes promising strategies.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

9.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

9.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY

2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service

participation requirements?
Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

9.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

9.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.
(limit 1000 characters)

Johnson County Mental Health, KidsTLC and reStart/Synergy Services - have
street outreach programs serving in 100% of Johnson County's geographic
region plus Artists Helping the Homeless partners with all 3 to provide additional
accessible transportation to shelter, detox, doctor appointments, and other
referrals 24/7. Two of three organizations focus on youth and young adults (18-
24 years) and all work with local law enforcement, service providers, school
districts, and faith communities which connect those on the streets to their
supports in the community. They in turn offer crisis intervention and behavioral
health services, assist in legal documentation, employment and education, food,
clothing and hygiene items, and referrals to providers of shelter and housing.
Some staff are multilingual and/or proficient in ASL and have access to
translation services in the field. Mobile crisis teams partner with MH co-
responders embedded in law enforcement to assist those in a MH crisis.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
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religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
  Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited  English proficiency.
(limit 1000 characters)

The Jo Co and Olathe Housing Authorities, both CoC members, market their
housing opportunities by publishing open waiting lists in local and minority
newspapers (incl Spanish), fact sheets for broadcast media, public service
announcements, city and local offices, to community and senior service
providers, and NAACP to overcome segregation and foster inclusivity. PHAs
affirmatively market to all eligible persons, address conditions that impede fair
housing choice for participants, and provide annual training on their rights and
local laws through Housing and Credit Counseling Inc. PHA staff meet with local
landlords to educate them on AFFH and landlord-tenant law/rights to assure fair
housing practices are affirmatively furthered in the county. Jo Co PHA has set-
aside HCVs for homeless households in partnership with CoC members. ESG
recipients and public housing authorities, all of which are active within the CoC,
are required to affirm fair housing practices in their programs.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

RRH beds available to serve all populations in the HIC 89 185 96

4A-7. Are new proposed project applications
requesting $200,000 or more in funding for

housing rehabilitation or new construction?

No

4A-8. Is the CoC requesting to designate one
or more SSO or TH projects to serve

homeless households with children and
youth defined as homeless under other

Federal statues who are unstably housed
(paragraph 3 of the definition of homeless

found at 24 CFR 578.3).

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes KS-505 FY2017 CoC... 09/25/2017

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes KS-505 CoC rating... 09/22/2017

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes KS-505 CoC rating... 09/22/2017

05. CoCs Process for
Reallocating

Yes KS-505 Process fo... 09/22/2017

06. CoC's Governance Charter Yes KS-505 CoC Govern... 09/22/2017

07. HMIS Policy and
Procedures Manual

Yes KS-505 HMIS Polic... 09/22/2017

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes KS-505 CoC PHA se... 09/22/2017

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No KS-505 HMIS gover... 09/22/2017

11. CoC Written Standards for
Order of Priority

No KS-505 Written St... 09/22/2017

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes KS-505 FY2017 CoC... 09/22/2017

14. Other No KS-505 CoC notifi... 09/22/2017

15. Other No
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Attachment Details

Document Description: KS-505 FY2017 CoC Evidence of No Proj
Applicants Rejected

Attachment Details

Document Description:

Attachment Details

Document Description: KS-505 CoC rating and review procedure
FY2017

Attachment Details

Document Description: KS-505 CoC rating and review
procedure_evidence of public posting

Attachment Details

Document Description: KS-505 Process for CoC Funding Reallocation

Attachment Details
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Document Description: KS-505 CoC Governance Charter FINAL

Attachment Details

Document Description: KS-505 HMIS Policy and Procedures

Attachment Details

Document Description:

Attachment Details

Document Description: KS-505 CoC PHA set aside admin status

Attachment Details

Document Description: KS-505 HMIS governance charter

Attachment Details

Document Description: KS-505 Written Standards of Order of Priority

Attachment Details
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Document Description:

Attachment Details

Document Description: KS-505 FY2017 CoC Competition Report_HUD
HDX

Attachment Details

Document Description: KS-505 CoC notification and public posting of
rank and review results FY2017

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/02/2017

1B. Engagement 09/17/2017

1C. Coordination 09/18/2017

1D. Discharge Planning 09/02/2017

1E. Project Review 09/20/2017

1F. Reallocation Supporting Documentation 09/25/2017

2A. HMIS Implementation 09/17/2017

2B. PIT Count 09/17/2017

2C. Sheltered Data - Methods 09/21/2017

3A. System Performance 09/21/2017

3B. Performance and Strategic Planning 09/16/2017
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4A. Mainstream Benefits and Additional
Policies

09/18/2017

4B. Attachments Please Complete

Submission Summary No Input Required
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KS-505 COC PROCESS FOR FUNDING REALLOCATION 

HUD CoC funding to serve Johnson County residents may be recommended for reallocation by the KS-505 CoC 

Board under the following scenarios listed below: 

 
1. Grantee is no longer interested in continuing the project or part of the project. The procedure below is 

implemented as soon as the CoC Board or CoC lead agency is made aware by the current grantee of the 
intent to close or decrease the size of the project. 

2. Grantee no longer needs the CoC funding as other funding is available for the project or part of the 
project. The procedure below is implemented as soon as CoC Board or CoC lead agency is made aware 
by the current grantee that HUD funding is no longer needed for the project or part of the project. 

3. Grantee underperforms and following unsuccessful attempts at remediation and/or correction, the 
CoC Board and/or Performance Review Committee meets to recommend reallocation of the full or 
partial funding of the project to a new grantee. The procedure below is implemented as soon as the 
CoC’s Board votes to defund a current grantee’s project or part of a project due to underperformance. 
Underperformance is defined as any of the following: 

a. Continued underperformance over more than one funding cycle as it relates to local and 
federal performance outcomes, and/or 

b. Continued underperformance over more than one funding cycle as it relates to efficient use 
of available project capacity, e.g. the project is not using its available capacity, and/or 

c. Continued underperformance over more than one funding cycle as it relates to full 
drawdowns of allocated HUD CoC funds, and/or 

d. Continued underperformance as it relates to compliance with local and federal project review 
and certification standards, and/or 

e. Misuse of federal funds and not following federal legislation with no plans to come 
in compliance are grounds for immediate defunding. In this case the CoC’s lead agency, on behalf of the 
CoC’s Board will take immediate steps to accelerate the procedure below as to not put at risk the 
households served by the underperforming project. 
 

Procedure: 

Once one or more of the scenarios for which reallocation may be recommended has been found, the CoC Board 
reviews all corrective actions and attempts at remediation (as appropriate), and makes the final decision 
regarding whether or not to reallocate the funds. If so, the CoC lead agency issues an electronic Request for 
Proposals for new projects interested in receiving HUD CoC funds, as soon as it is determined that funding is 
available for reallocation. The electronic request for proposals is issued broadly, to all providers serving the 
homeless population. A written response is required to be submitted by all entities interested in applying and 
must clearly make the case for how the proposed project meets gaps and needs within the CoC. The formal 
written proposal can be replaced by a new CoC Project Application if HUD funding application timing is such that 
the normal development steps cannot be followed. 
 
The CoC Board along with the CoC lead agency will review the proposal or project application at either a special 
meeting or a scheduled Board meeting and will recommend implementation of a single or multiple projects, 
dependent on the funding availability. 
 
The KS-505 CoC Board has the final decision-making authority on all new projects created through 
reallocation. A resolution confirming their decision is voted on by members of the full CoC at the subsequent 
monthly meeting. 



 

 

KS-505 Overland Park/Shawnee/Johnson County Continuum of Care on Homelessness –  

Governance structure 

Membership: 

KS-505 CoC membership is made up of those who agree to work together to end homelessness and risk 

for homelessness among Johnson County residents and to participate in KS-505 CoC’s homeless 

management information system and coordinated assessment system. 

Meetings: 

a. Eleven meetings of the full CoC membership will be held annually, with no meeting in 

December.  

b. All CoC meetings are open to the public and new members are welcomed. 

c. All full CoC membership meetings will have written agendas which will be sent out 5-7 days 

prior to the meeting by email and made available at the meeting.  

d. An open invitation to join the CoC is extended to the public annually through the UCS e-

newsletter, a posting on the Johnson County government website, and one local newspaper 

announcement.    

Board/Decision Making Body:  

a. The CoC Board acts on behalf of the CoC. 

b. The Board will consist of, but not be limited to, CoC members that are representative of:  

i. All recipients of SHP funding 

ii. All recipients and sub recipients of ESG funding 

iii. The HMIS lead agency 

iv. The CoC lead agency 

v. Public housing authorities within the geographic region 

vi. A public school district within the geographic region 

vii. A community housing development organization 

viii. Any organizations or agencies who are providing housing for those who are 

homeless in Johnson County  

ix. A person representing the criminal justice system (either county or municipality 

level) 

x. A person who has or is experiencing homelessness 

c. The Board will elect co-chairs for a two-year term, one of which represents the private 

sector and the other, the public sector. Primary responsibilities as chair of the Board will 

alternate. Board chairs will be responsible for leading the meetings with assistance from CoC 

lead agency staff. In addition, a secretary will be elected to record and communicate 

meeting minutes from Board meetings.  

d. There is one vote per organization represented on the CoC’s Board. More than one 

representative from an organization may attend the meeting but only one vote may be cast.  

e. CoC Board meetings are open for attendance by all CoC members, but non-Board members 

may not vote on issues coming before the Board.  



 

 

f. Code of Conduct and Conflicts of Interest – Board members are expected to represent the 

interests of the whole community rather than their personal or organizational interests. As a 

result, conflicts of interest may arise. Thus, all board members must: 

i. Complete a conflict of interest document annually that discloses any affiliation with 

organizations receiving funding through or in connection with the CoC. 

ii. Any changes to their affiliations must be updated as soon as they happen. 

iii. Abstain from voting on or advocating for their organization during deliberations by 

the Board.  

iv. Consider all information observed or shared in any grant application or monitoring 

process as fully confidential. 

g. Recusal – If a vote affecting one or more CoC members is required by the Board, any Board 

members affiliated with the affected organizations must recuse themselves from voting. 

h. The CoC Board and full membership will make decisions about governance structures based 

on its best understanding of the Department of Housing and Urban Development’s 

definitions regarding the CoC’s responsibilities. When new guidance is issued, the Board will 

act to bring its governance and activities into alignment with HUD’s recommendations in a 

reasonable time frame. 

i. Regular Board meetings will be held six times a year. Additional meetings may be scheduled 

as needed.  

j. Written minutes will be kept for all CoC Board meetings. Results of Board meetings will be 

conveyed at monthly CoC membership meetings and meeting minutes will be made 

available upon request.  

Committees:  

a. KS-505 has 4 standing committees which include: 

a. Expanding Housing Options 

b. Gaining and Maintaining Employment 

c. HMIS Data Quality 

d. Rank and Review (active only part of the year) 

b. Each committee will have a chair that is represented on the Board and reports to the Board. 

c. Committee meetings will be held quarterly. Committee meetings will be embedded within 

existing monthly CoC meetings on the months they are held to minimize additional 

scheduling challenges.  

d. The Rank and Review Committee must include at least three persons, none of which are 

representatives of organizations competing for funding. They will be required to evaluate 

applications, review project performance, and make recommendations on project 

application rank order and final funding requests as consistent with current HUD guidelines.  

e. Additional committees may be formed and subsequently disbanded as needed.  

HMIS Lead: 

a. The CoC is responsible to designate a homeless management information system and an 

eligible applicant to act as the HMIS Lead to manage the CoC’s HMIS. 



 

 

b. An HMIS Lead will be selected in concert with the KS-501 (Wyandotte County KS) and MO-

604 (Kansas City/Jackson County, MO) CoCs given the contiguous nature of the CoCs’ service 

areas and shared HMIS database.  

c. The HMIS Lead will be selected based on their capacity to carry out all HMIS related 

responsibilities and requirements as conveyed in HUD’s guidelines. 

d.  As the entity responsible for designating and operating the HMIS, the CoC must: 

i. Review, revise and approve a privacy plan, security plan, and data quality plan for 

the HMIS biannually, 

ii. Ensure consistent and ongoing participation of recipients and sub recipients in the 

HMIS, 

iii. Ensure the HMIS is administered in compliance with HUD requirements. 

e. The HMIS data quality committee will meet quarterly and provide support to the HMIS Lead 

as appropriate.  

Staffing: 

a. Given the non-legally binding structure of the KS-505 CoC, a lead agency will be identified 

that has the capacity to provide part-time staff support and assure that the annual 

application to HUD for CoC funding is submitted in a timely manner.  

b. Staff support will be primarily responsible for: 

i. Scheduling and providing support for meetings,  

ii. Identifying full CoC membership meeting speakers,  

iii. Updating knowledge of new regulations and policies affecting the CoC, 

iv. Communicating any changes to the full CoC membership and Board, 

v. Providing guidance to the CoC board on options, 

vi. Serving as a member of the Board. 

c. Staff support will connect with broader efforts to end homelessness (region, state-level) in 

order to best benefit the local CoC membership and county residents. 

d. Given KS-505 will be sharing a HMIS and a coordinated assessment system with adjacent KS-

501 (Wyandotte County KS) and MO-604 (Kansas City/Jackson County, MO) CoCs, the CoC 

lead agency will represent KS-505 in all discussions and work related to establishing both 

systems. 

e. Resources to support staff for the CoC are not available through HUD’s ESG or SHP 

programs. As a result, outside funds will be sought to support a portion of a staff member’s 

salary at the lead agency.  

Process for amending Governance Charter: 

a. The CoC Board will craft any amendments to the charter, bring them to the full membership 

for review and feedback, and subsequently consider any relevant feedback and vote on the 

amendment. In order for an amendment to pass, a majority (greater than 50%) of all Board 

member organizations eligible to vote must vote yes. 

b. Electronic voting will be admissible given any proposed changes to the Governance Charter 

are provided to members of the Board ten business days prior to a vote.   

c. In general, all proposed amendments and actions will be crafted by Board members and 

brought before the CoC before a final Board vote is made in order to promote transparency. 



 

 

The exception would be if a decision was time sensitive, requiring a vote be made prior to 

the next CoC meeting. In this case the CoC will allow the Board to make the final decision.  

Grievances:  

a.  Situations may occur where a CoC member organization believes that the fair and 

consistent application of a CoC process or procedure affecting the organization has not been 

followed. In most cases, the Board expects that the organization will be able to satisfactorily 

address such concerns directly with those executing the process or procedure. However, 

when a recent or continuing problem cannot be resolved directly to the satisfaction of the 

complainant, the CoC Board will provide the member organization an alternative vehicle for 

doing so. 

b. The Board will consider a grievance from a CoC member if evidence is submitted that the 

CoC member has in good faith attempted to resolve the issue within their organization and 

if appropriate, with the persons or organizations involved.  

c. To file a grievance, a written statement should outline the relevant facts that form the basis 

of the CoC member’s grievance, indicating the process or policy that was allegedly violated, 

and stating the resolution sought. This grievance should be submitted to the Board through 

the CoC’s lead agency representative.  

d. The grievance will be reviewed by a team made up of three Board members: one Board 

member chosen by the organization making the grievance, one Board member chosen by 

the organization responsible for the actions leading to the grievance, and a Board member 

agreed upon by the other two chosen members. The grievance review team will come to a 

resolution which will be conveyed to the CoC member filing the grievance and to the Board.  

e. In filing a grievance to the Board for consideration, the CoC member organization filing 

agrees to abide by the resolution proposed by the grievance review team.   
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Overview 
 
1.1. Purpose of HMIS 

 
The McKinney-Vento Homeless Assistance Act, as amended by the Homeless Emergency Assistance 
and Rapid Transition to Housing Act of 2009 (HEARTH), requires that the U.S. Department of Housing 
and Urban Development (HUD) ensure operation of community-wide Homeless Management 
Information Systems (HMIS) with consistent participation by recipients and sub-recipients of 
applicable federal grants. The HMIS has many uses, including: 
 

• Collecting unduplicated counts of individuals and families experiencing homelessness; 
• Analyzing patterns of use of assistance provided in a community; and, 
• Providing information to project sponsors and applicants for needs analyses and funding 

allocations. 
 
Additionally, HMIS is essential to coordinate services, evaluate performance, ensure accountability in 
the use of public funds, and inform public policy. Ultimately, the HMIS serves as the foundation for all 
planning to prevent, reduce, and eliminate homelessness. 
 
The two Continuum of Care organizations, Greater Kansas City Coalition to End Homelessness and 
United Community Services of Johnson County, entered into a formal agreement with the Mid-
America Regional Council (MARC) to serve as the HMIS Lead Agency. The HMIS Lead Agency role is to 
administer the local HMIS to ensure that it meets the needs of local agencies, the two CoCs and the 
community at-large. The HMIS Lead Agency must develop written policies and procedures for all 
HMIS participating agencies using the system, execute participation agreements with each of these 
agencies and their system users, and monitor and enforce compliance by all participating agencies 
with the requirements set out in the participation agreement. The HMIS Lead Agency is responsible 
for maintaining the HMIS Policies and Procedures manual and all related documents, training system 
users, and providing technical assistance. 
 
The HMIS software vendor selected by the HMIS Governing Board for the two CoCs is CaseWorthy, 
Inc. The HMIS system is referred to as “CaseWorthy” in operational manuals. 
 

1.2. Key Terms 
 

1. Continuum of Care: a community-based collaborative that oversees homeless system 
planning and coordination, including the HMIS implementation. 

 
2. HMIS Lead Agency: the organization that administers and operates the HMIS. 
 
3. Participating Agency: any agency that contributes data or uses the HMIS. 

 
4. Exempt Agency: any agency that is explicitly exempt from entering data into the HMIS by 

federal regulations. This includes victim services providers.  
 

5. Client: a person who receives services at an HMIS participating agency. 
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6. Personally Identifiable Information (PII). Defined in OMB M-07-16 as “...information which 

can be used to distinguish or trace an individual’s identity, such as their name, social 
security number, biometric records, etc., alone, or when combined with other personal or 
identifying information which is linked or linkable to a specific individual, such as date and 
place of birth, mother’s maiden name, etc.” 

 
1.3. Data Ownership 

Policy: The participating agency retains rights over all information it enters into the HMIS.  The 
participating agency has the right to use and modify information entered into the HMIS. The 
participating agency has the right to download its client information, ensuring the protection of the 
security of the client data as outlined in Section 4.11. If a participating agency decides to terminate its 
use of the HMIS, the client data will be maintained in the HMIS as outlined in Section 3.7 regarding 
Participation Termination. 

Procedures:   

1. The participating agency entering client information will secure authorization from the client 
to enter the personal data into the HMIS, and to allow for sharing of the information with 
other agencies using the HMIS. 

2. If a participating agency downloads client data into another electronic system or prints the 
information in hard copy, the agency will ensure the privacy and security of the client data 
consistent with Section 4.11. 

3. In the event that MARC is no longer the administrator of the HMIS, the HMIS Governing Board 
will select a new HMIS Lead Agency and transfer the custodianship of the data within the 
HMIS to another organization for continuing administration. In such event, participating 
agencies will be informed in a timely manner.  

1.4. Voluntary Participation 
 
The HMIS Governing Board, on behalf of the two CoCs, encourages agencies that serve persons who 
are homeless or at risk of homelessness and are not required to participate in the HMIS to do so 
voluntarily.  
 
Having more service providers in the HMIS creates the potential for: 
 

• More effectively coordinating client services through case management and referral 
information sharing; 

• More accurate tracking of client returns to the homelessness prevention and assistance 
system; 

• More accurate counts of homeless persons and system resources, which could be used to 
understand the gaps in the service system;    

• Better information about community-wide needs, which can help guide advocacy efforts, 
policymaking, and funding allocations; and 
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• Better information about system outcomes, which can be used to guide service targeting and 
performance improvement efforts.   

 
For these reasons, the HMIS Lead Agency will actively work to recruit service providers to participate 
in the HMIS.  
 

1.5. HMIS Documentation Amendment Process 
 
Policies:  

• The HMIS Lead Agency and HMIS Governing Board will guide the amendment of HMIS Policies 
and Procedures and related policies and forms. 

• The HMIS Governing Board will approve the HMIS Policies and Procedures and Data Quality 
Plan. 

 
Procedures: 
 

1. Once the HMIS Policies and Procedures and Data Quality Plan are approved by the HMIS 
Governing Board, the two CoC boards will be asked to review and accept the policy 
documents. 

2. Proposed changes may be offered from any participant in HMIS, including clients. 
3. Proposed changes may be identified by the HMIS Project Manager to comply with HUD or 

another regulatory agency’s requirements. 
4. Proposed changes will be reviewed by the HMIS Project Manager. 
5. Proposed changes will be discussed by the HMIS Governing Board at a regularly scheduled 

meeting. The board will take action it deems appropriate on whether or not to make changes 
to the HMIS policies and procedures.   

6. Once changes are approved by the HMIS Governing Board, they will be shared with the two 
CoC boards for their review and acceptance. Changes will be sent to all HMIS participating 
agencies. 

7. Each of the participating agencies will receive a copy of any changes to the revised HMIS 
Policies and Procedures (or other documents) and will be asked to confirm receipt of the 
changes by email to the HMIS Project Manager. The agency will also be asked to circulate the 
revised policies and procedures within their agency to staff and volunteers using the HMIS 
System. 

8. Trainings on changes to HMIS documentation will be scheduled as needed. 
 
2. Stakeholder Responsibilities 

 
2.1. HMIS Governing Board 

 
1. Select an HMIS Software for the two CoCs and secure their concurrence. 
2. Approve and maintain HMIS Policies and Procedures. 
3. Approve and maintain the Data Quality Plan. 
4. Evaluate performance of the HMIS Software. 
5. Oversee the work of the HMIS Lead Agency   
6. Establish a budget and set fees for use of the HMIS system. 
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7. Perform other duties as outlined in the Memorandum of Agreement between the two 
Continuum of Care organizations and the Mid-America Regional Council for operation of 
the HMIS Lead Agency role. 

 
2.2. HMIS Lead Agency 

 
1. MARC is responsible for the administration of the HMIS system in support of agencies 

serving clients in the three-county area 
2. MARC will assign sufficient staffing (and/or contractors) to provide HMIS support services 

to participating agencies.   
3. MARC will establish an HMIS Help Desk, enabling participating agencies and system users 

to receive professional technical assistance.  
 

2.2.1. HMIS Lead Agency staffing support will include: 
 

1. Oversee the collection, analysis and presentation of HMIS data for reporting to 
federal, state, and local governments, and other appropriate parties. 

2. Oversee HUD HMIS grant application and reporting process.  
3. Oversee the overall administration of the HMIS software. 
4. Oversee HMIS help desk and designate staff responsible to manage, coordinate 

and support its operation. 
5. Maintain documents and ensure compliance with HUD HMIS Data and Technical 

Standards and HMIS Policies and Procedures. 
6. Serve as the HMIS Security Officer.  
7. Serve as point of contact on HMIS Data Standards compliance, staying abreast of 

any changes. 
8. Engage with new and current participating agencies to identify business needs; 

identifying opportunities for customization within the HMIS application.  
9. Work with HMIS Governing Board to devise and monitor quality benchmarks.  
10. Complete site visits at participating agencies to monitor compliance with HMIS 

Policies and Procedures. 
11. Provide technical guidance on HMIS implementation to participating agencies. 
12. Maintain contact with HMIS software vendor to ensure optimal performance. 
13. Ensure the HMIS database is secure and not over capacity 
14. Identify problematic areas and conduct research to determine the best course of 

action to correct the data. 
15. Analyze and solve issues with current and planned systems as they relate to the 

information and management of client data. 
16. Analyze reports of data duplicates or other errors to provide ongoing appropriate 

interdepartmental communication and monthly or daily data reports. 
17. Work with participating agencies to maintain accurate Housing Inventory Count 

within HMIS.  
18. Assist in defining specifications for updates to data elements in the HMIS. 
19. Assist participation agencies with performance evaluation activities. 
20. Provide technical assistance and training to system users to ensure optimal use of 

the HMIS system to meet program needs. 
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21. Activate and disable user accounts as needed. 
22. Develop custom reports in the HMIS. 
23. Oversee customizations made by program-level system administrators. 
24. Maintain a log of client requests to review their data.  
25. Support agencies and the two Continuum of Care organizations to define work 

flows as new policies are implemented, including coordinated entry. 
 

2.2.2. HMIS Security Officer 
 

1. Conduct annual security reviews of participating agencies. 
2. Conduct annual security trainings for system users. 
3. Assist in developing the HMIS Security Plan. 
4. Document reports of suspected violations client privacy or data security policies, 

participating agency responses, and HMIS Lead response, and work with affected 
agencies as necessary to address suspected violations of client privacy and data 
security policies.  

 
2.3. Participating Agency 

 
2.3.1. Agency Executive Director/Program Director/Designee 

 
1. Sign the Agency Participation Agreement and submit it to the HMIS Manager. 
2. Ensure agency compliance with the terms and conditions of the Agency Participation 

Agreement and HMIS Policies and Procedures. 
3. Ensure personnel with access to the HMIS comply with the terms and conditions of the 

System Confidentiality and Use Agreement. 
4. Designate one employee as the agency’s HMIS Representative to serve as the primary 

point-of-contact on HMIS operations at the agency. This point-of-contact may also be 
designated as a “super-user”. A “super-user” is a designated person who is trained on 
the HMIS and is comfortable training others, both within their organization, and 
possibly, at other agencies.  

5. Designate one employee as the agency’s HMIS Security Officer and notify the HMIS 
Security Officer of this assignment. 

6. Support the HMIS Leads effort to resolve HMIS data quality and compliance issues. 
 

2.3.2. Agency HMIS Representative 
 

1. Ensure compliance with HMIS data collection, data entry and reporting requirements 
as outlined the HMIS Policies and Procedures.  

2. Serve as primary point-of-contact for communication between the agency and HMIS 
Lead on HMIS operations. 

3. Provide support on resolution of any data quality and reporting issues. 
4. Identify agency personnel to access the system and receive HMIS training. 
5. Sign System Confidentiality and User Agreements to authorize access. 
6. Notify the HMIS help desk within 24 hours of relevant personnel changes to ensure 

system user accounts are deactivated. 
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2.3.3. Agency HMIS Security Officer 

 
1. Ensure compliance with the privacy and security standards as outlined in the HMIS 

Policies and Procedures.  
2. Ensure compliance with the agency-specific data security policies and procedures.   
3. Document and investigate suspected violations of client privacy or data security 

policies. 
4. Notify HMIS Security Officer within 24 hours of receiving reports of suspected 

violations of client privacy and data security policies. 
5. Notify HMIS Security Officer of the agency’s response to suspected violations of client 

privacy and data security policies. 
 

2.3.4. System User 
 

1. Sign the System Confidentiality and User Agreement. 
2. Submit a copy to the HMIS Security Officer 
3. Deliver the original to the agency HMIS Representative for record keeping. 
4. Complete HMIS training and meet training objectives. 
5. Comply with all HMIS agreements, policies and procedures. 
6. Report suspected violations of client privacy and data security policies to the agency 

HMIS Security Officer. 
7. Provide feedback to the HMIS Lead Agency on their satisfaction in use of the system. 

  
3. Operational Policies and Procedures 
 

3.1. Hardware, Software, and Network Requirements  
 
Policy: The participating agency is responsible for meeting the minimum hardware, software, and 
network requirements to access the HMIS, and for providing the necessary maintenance for 
continued participation. 
 
CaseWorthy is a web-based application that can be accessed from any desktop computer (PC or 
Mac). CaseWorthy does work on some mobile devices. Participating agencies are encouraged to keep 
systems updated for optimal functionality. .  
 
Policies:  

• The participating agency is responsible for identifying personnel for system training and 
access. 

• Agencies will define the roles for system users within their organization based on the work 
they do and the agencies’ programmatic needs. 

• The participating agency will designate new users and identify their roles, providing access by 
assigning a user name and password. 

• The participating agency will notify MARC of any need to change “roles”. 
• The participating agency may change the role of users and deactivate non-active users. 
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• The participating agency will notify MARC if they deactivate system users within 24 hours of 
termination of their service with the agency.  

 
Procedures (To Designate a New System User): 

1. The participating agency’s designated HMIS Representative may set up a new user at any 
time. If help is needed, a participating agency could make a request to the HMIS help desk to 
set up a new user, specifying the new user’s name, email address, role and a description of 
HMIS-related job functions. 

2. The new system user will complete the System Confidentiality and Use Agreement. 
3. The participating agency will inform the HMIS help desk if training is needed, and the HMIS 

help desk will coordinate new user training. 
 
Procedures (To Change User Role) 

1. The participating agency’s HMIS Representative will change the user’s role and send a 
confirmation email to the user and copy the HMIS help desk. 
 

Procedures (To Deactivate a System User): 
1. The participating agency’s HMIS Representative will deactivate users when necessary and 

inform the HMIS help desk.  
 

3.2. Data Collection 
 
Policies:  

• The participating agency is responsible for understanding its HMIS compliance requirements 
as may be defined by various federal grant programs and funders, and fulfilling any 
contractual obligations, including but not limited to compliance reports. 

• The participating agency is responsible for communicating these requirements to the HMIS 
Lead Agency to ensure the system is properly configured to collect required data. 

• The participating agency is required to collect and enter information into the HMIS as defined 
in the federal HMIS Data Standards Manual, specifically the Universal Data Elements (UDEs) 
and the Program Specific Data Elements (PDEs): 
https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf  

• The HMIS Lead Agency will post information about HMIS on MARC HMIS support website. 
• The HMIS Lead Agency will provide training and technical assistance on UDEs. 

3.3. Data Transfer  
 
Policies:   

• The participating agency is permitted to export a copy of their client data from HMIS to 
another system. 

• The participating agency is responsible for adhering to federal, state and local privacy laws 
within their databases, if it transfers any client data outside of HMIS. 

 
Procedures: 

• The participating agency can request training from the HMIS Lead regarding the downloading 
of client data by submitting a request to the HMIS help desk. 

https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
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• The HMIS help desk will coordinate this training with the agencies.  
 

3.4. Training  
 
Policies: 

• All new users are required to complete HMIS system use and security awareness training 
before being allowed access to the system. 

• All active users are required to complete annual training on security awareness. 
• All active users are required to participate in training on any updates to the system, policies 

or procedures, as needed. 
• All users are required to sign the System Confidentiality and User Agreement, acknowledging 

receipt of a copy of the privacy notice (see Section 5) and pledging to comply with the privacy 
notice and additional terms and conditions for HMIS access.  

 
Procedures: 

1. Only authorized agency personnel may request new user training.  
2. Optional and required trainings will be announced via email. 

 
3.5. Technical Assistance  

 
Policies: 

• The participating agency may request HMIS technical assistance from the HMIS Lead Agency. 
• Technical assistance will be focused on the implementation and operation of HMIS for those 

authorized uses as defined in these HMIS Policies and Procedures. 
 
Procedure:  

Requests for technical assistance can be submitted, Monday through Friday, 8:00am to 
5:00pm, or through the online support ticket. 

 
3.6 Participation Termination 

  
Policies: 
In the event of termination of the HMIS Partnership Agreement, all data entered into the HMIS will 
remain an active part of the HMIS and the records will retain their original security settings.   
  
Procedures:   

• HUD-funded agencies in KS-505 and MO-604 are required to participate in the HMIS or a 
comparable database as a condition of their funding.  For those that decide to terminate their 
contract with the Mid-America Regional Council for the HMIS, this will be addressed in the 
context of the larger Agency Grant Agreement by MARC.  For those participating agencies that 
are non-HUD-funded, the person signing the initiating HMIS Partnership Agreement will notify 
MARC with a date of termination in writing.  In all cases of termination of the HMIS 
Partnership Agreement, the System Administrator will deactivate all users from the agency on 
the date of termination stated by the agency.  All client-level data entered into the HMIS will 
remain an active part of the HMIS and the records will retain their original security settings.   
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• MARC will terminate the HMIS Partnership Agreement for noncompliance with the terms of 
the agreement if the participating agency does not abide by the required privacy and security 
policies and procedures.   

• HUD-funded agencies that work with the homeless are required to participate in the HMIS.  
For those that are terminated, MARC will notify the person that signed the initiating HMIS 
Partnership Agreement or that person’s successor, with a date of termination in writing.  
MARC will give thirty (30) days written notice to the agency, regardless of funding source, to 
the attention of the person who initiated the agreement or their successor.  MARC requires 
any HMIS violations to be rectified before the HMIS Partnership Agreement termination is 
final.  MARC may also terminate the HMIS Partnership Agreement without cause upon thirty 
(30) days written notice to the participating agency.   

•  In all cases of termination of the HMIS Partnership Agreement, MARC will notify the System 
Administrator to make inactive all users from the agency on the date of termination.  All 
client-level data entered into the HMIS will remain an active part of the HMIS, and the records 
will retain their original security settings.   

  
3.7 Adding or Changing Programs or Projects in HMIS  
 
Policies: 
Adding a New Project in HMIS by Participating Agency Policy:  A number of MARC staff and local 
agency personnel have been trained as System Administrators. These System Administrators have the 
ability to add or change agency and project information. The participating agency’s HMIS will notify 
MARC thirty (30) days prior to implementation of a new project.   
  
Procedure:  

• At least thirty (30) days prior to anticipated implementation date, participating agency’s HMIS 
will communicate with the HMIS System Manager on changes required.   

•   
• Changes to Existing Projects in HMIS Policy:  The Executive Director or his/her designee will 

notify MARC of programmatic changes.  If the addition of programs or projects requires a 
change in fees charged to the agency, MARC will inform the agency prior to any changes being 
implemented. 

  
• The Executive Director or his/her designee will notify MARC of any applicable programmatic 

changes to existing programs which may have an effect on data collection, data entry, data 
quality or data reporting at least forty-five (45) business days prior to the implementation 
date of the change.  Recommendations and timelines for the changes will be returned to the 
participating agency no more than ten (10) business days from receipt date of request.  The 
System Administrator will complete changes at least seven (7) business days prior to the 
implementation date for final approval from the participating agency.   
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3.8  Additional Customization Policy 
 
Policies:  
The participating agency will be solely responsible for additional database customization costs.  This 
includes the voluntary transfer of existing grant client-level data and custom build reports beyond 
that of the System Administrator’s scope of work.   
  
Procedure:   

• The Agency Administrator or Executive Director will notify MARC of any applicable 
programmatic customization which may have an effect on data collection, data entry, data 
quality, or data reporting at least forty (40) business days prior to the implementation date of 
the change.  Proposed customization and/or changes must be submitted in writing.   

• If support from CaseWorthy is necessary to make the changes, MARC and/or the System 
Administrator will communicate to CaseWorthy the needs and scope of work for the 
participating agency.  Recommendations and timelines for the changes will be returned to the 
participating agency, including a Statement of Work from CaseWorthy, if applicable.  The 
System Administrator will complete changes and seek review and final approval from the 
participating agency.  If a participating agency voluntarily transfers an existing grant to 
another agency, MARC will not pay for client-level data to be transferred.  The agency 
requesting the transfer will be liable for additional CaseWorthy fees. 

 
4. Security Policies 
 

4.1. Purpose 
 

• These security policies are directed to ensure the confidentiality, integrity, and availability of 
all HMIS information; protect against any reasonably anticipated threats or hazards to 
security; and ensure compliance by end users. 
 

4.2. System Applicability 
 

• The participating agency and HMIS Lead, including any authorized agents, must follow the 
security policies established in this section. 
 

4.3. Security Management and Compliance, and Annual Review 
 

• The HMIS Lead is responsible for managing the selection, development, implementation, and 
maintenance of security measures to protect HMIS information.  

• The HMIS Lead must retain copies of all contracts and agreements executed as part of the 
administration and management of the HMIS or otherwise required. 

• The HMIS Lead must complete an annual security review to ensure the implementation of the 
security requirements for itself and the participating agency, using a checklist to ensure 
compliance with each requirement defined in this section. 
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4.4. Disaster Recovery 
 

• The HMIS Lead must develop a disaster recovery plan that includes protocols for 
communication with stakeholders described in Section 2. 

• The HMIS Lead has contracted with a vendor, CaseWorthy, to host the HMIS database server. 
The vendor will implement technical safeguards to prevent data loss in the event of a disaster. 
In such an event, the vendor will contact the HMIS Lead and provide a timeline for recovery. 
The HMIS Lead will communicate the timeline with stakeholders, include instruction to guide 
operations during the recovery process, and provide periodic updates as well as notification 
upon successful recovery of any data loss. 
 

4.5. Security Officers  
 

• The participating agency and HMIS Lead will each designate an agency representative to 
serve as HMIS Security Officer to be responsible for compliance with applicable security 
policies (see Stakeholder Responsibilities). 

• The agency representative must be able to pass a criminal background check in order to 
serve as HMIS Security Officer.  
 

4.6. Security Awareness Training 
 

• The HMIS Lead will ensure that all system users receive security training before being 
given access to the system and at least annually thereafter. The HMIS Lead will maintain 
attendance records for all training events to assure compliance. Information on a 
participating agency’s users completing the security training will be shared with the 
agency executive or program director. 
 

4.7. Data Security  
 

• The participating agency and HMIS Lead will ensure that devices used to access the HMIS are 
password protected with automatic system lock after no more than 60 minutes of user 
inactivity. If participating agencies have more stringent internal policies, those policies will 
take precedence.  

• The participating agency and HMIS Lead must ensure that computers used to access the HMIS 
have virus protection that is updated automatically.  

• The participating agency and HMIS Lead must ensure that internet connections used to access 
the HMIS from their facilities are set up using network security protocols to prevent 
unauthorized access to the network and to HMIS data saved locally. 

 
4.8. System Passwords 

 
• The HMIS Lead will provide new system users a temporary password to initially access the 

system and create their own password. 
• Every 90 days the HMIS will prompt system users to change their password. 
• System users must not share their password, even among other authorized HMIS users. 
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• System users must not allow their Internet browser to save their HMIS password. 
• System users must not store their password in locations that are easily accessible to others 

(i.e. under the computer keyboard or posted near the workstation).    
• System users will use complex passwords consisting of upper and lowercase letters, numbers 

0-9, and special characters !@#$%^&*(). 
• System users that attempt access more than four times unsuccessfully will need to contact 

their participating agency’s HMIS Representative to reset their password and regain access. 
 

4.9. System Access Physical Location 
 

• Due to the confidential nature of data stored within HMIS, the system must be accessed from 
a sufficiently private physical location so as to ensure that persons who are not authorized 
users of the HMIS are not able to view client level data. 

 
4.10. User Inactivity 

 
• User accounts that have not been accessed for 90 or more days will be automatically disabled 

by the participating agency’s HMIS Representative, meaning the user will be unable to access 
the system.  

• For accounts inactive for more than 180 days, the HMIS Representative may submit a 
refresher request to the HMIS help desk. These re-authorized users must attend and complete 
refresher training prior to reactivating their account. 
 

4.11. Personally Identifiable Information (PII) Storage and Management  
 

• System users are responsible for maintaining the security of all client data extracted from the 
HMIS and any data collected for purposes of entry into the HMIS.  

 
4.11.1. Electronic Data Storage and Management 

 
• System users may only store HMIS data containing PII on devices owned by their agency.  
• System users may not store HMIS data containing PII on hard drives or removable media that 

can be accessed by non-system users. 
• System users are responsible for safeguarding HMIS PII that users store on agency-owned 

devices.  
• Electronic transmission of HMIS data containing PII will be limited to secure direct connections 

or, if transmitted over the internet, the data will be encrypted using a 128-bit key or 
transmitted using password protected files.  

• The participating agency and HMIS Lead are responsible for developing additional policies and 
procedures for protecting electronic data from theft, loss, or unauthorized access.  

• Before disposing of hard drives, USB drives, or other portable electronic media used to store 
PII, the participating agency will consult with their agency HMIS Security Officer. 
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4.11.2. Hard Copy Data Storage and Management 
 

• Hard copies of HMIS data containing PII shall be kept in individual locked files or in rooms that 
are locked when not in use.  

• When in use, hard copies of HMIS data containing PII shall be maintained in such a manner as 
to prevent exposure of PII to anyone other than the system user(s) directly utilizing the 
information.  

• Employees shall not remove hard copies of HMIS data containing PII from their agency’s 
facilities without permission from appropriate supervisory staff unless the employee is 
performing a regular work function which requires the use of such records outside of the 
facility.  

• Faxes or other printed documents containing PII shall not be left unattended.  
• Before disposing of hard copies of HMIS data containing PII, they must be shredded. 
• The participating agency is responsible for developing additional policies and procedures for 

protecting hard copies of HMIS data containing PII from theft, loss, or unauthorized access.  

4.12. Security Incidents 
 

• The HMIS Lead must implement a policy and chain of communication for reporting and 
responding to security incidents. 

• The participating agency and HMIS Lead will post the Privacy Notice anywhere HMIS data is 
collected or accessed that articulates the reporting mechanism for suspected breaches of 
client confidentiality. The notice will include contact information for the agency’s HMIS 
Security Officer. The notice will include additional instructions for reporting anonymously. 

• The participating agency and HMIS Lead will maintain records of all security incidents, 
responses and outcomes. 
 

4.13. Security Policy Complaints 
 

• Complaints related to HMIS security policies and procedures will be considered using the 
same procedures for amending HMIS Documentation (see Section 1.5). 

 
5. Privacy Policies 
 

5.1. Purpose 
 

• These privacy policies are meant to establish limitations on the collection, purpose, and use of 
data. It defines allowable uses and disclosures, including standards for openness, access, 
correction, and accountability. The policies provide protections for victims of domestic 
violence, dating violence, sexual assault, and stalking. 

 
5.2. Privacy Notice  

 
• The HMIS Lead will post a copy of the Privacy Notice on the HMIS support website and will 

provide a copy of this document to any individual upon request.  
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• The participating agency must post a copy of the Privacy Notice at each workstation where 
client data is gathered and entered. 

• The participating agency must also post a Spanish translation of the Privacy Notice, if it serves 
Spanish-speaking clients. 

• Outreach workers inform clients about the Privacy Notice and provide a copy, if requested 
(including a copy of the Spanish translation, if applicable). 

• The participating agency will post the Privacy Notice to its website, if one exists. 
• The participating agency must state in the Privacy Notice that these privacy policies may be 

amended at any time and that amendments may affect information obtained by the agency 
before the date of the change. 

• The participating agency should include in the Privacy Notice the contact information for their 
agency HMIS Security Officer for purposes of seeking additional information or submitting 
complaints. 

• The participating agency must provide a copy of these Privacy Policies to anyone who requests 
it. 

 
5.3.  Purpose and Use Limitations 

 
• The participating agency and HMIS Lead may only collect and use HMIS data for the specific 

internal purposes as defined in this section. Every agency with access to Personally 
Identifiable Information (PII) must implement procedures to ensure and monitor its 
compliance with privacy policies and may only collect information by lawful and fair means 
with the knowledge and consent of the individual. 

 
Authorized Uses of HMIS Data: 
 

• To provide or coordinate services; 
• To locate programs that may be able to assist clients; 
• To produce agency-level reports regarding use of services; 
• To track agency-level, CoC system-level and regional outcomes; 
• For agency operational purposes, including administrative functions such as legal, audits, 

personnel, oversight, and management functions;  
• To comply with government and other funding agency reporting requirements; 
• To identify service needs in our community; 
• To support CoC system-level planning; 
• To conduct research for government and educational purposes approved by the HMIS Lead 

Agency;  
• To monitor compliance with HMIS Policies and Procedures; and, 
• To accomplish any and all other purposes deemed necessary by the HMIS Governing Board. 

 
5.4. Interagency Data Sharing 

 
• All client information entered in HMIS by the participating agency is shared with the agency’s 

system users and with the HMIS Lead. 



19 
 

• With client consent, all client information is shared with system users at other participating 
agencies for authorized uses. 

• The participating agency’s Executive Director/Program Director (or equivalent) is responsible 
for their agency’s compliance with the Interagency Data Sharing policies. 
 

5.5 Client Consent  

Policies: 
• The participating agency may infer client consent to collect and enter information into HMIS 

from any person who seeks or receives assistance from the agency. 
• All information entered into HMIS is shared between the agency’s system users and with 

MARC as the HMIS Lead Agency, based on this inferred client consent model. 
• In order to share information with other participating agencies, the agency must seek and 

obtain informed client consent using the Client Release of Information (ROI) form. 
• When clients consent to share information, system users at other participating agencies will 

have access to the client’s record and case history for authorized uses. 
• Informed client consent is valid until such time as the client revokes consent. 
• Clients who have consented to share information with other participating agencies may 

revoke consent in writing at any time. This revocation may impact other agencies’ access to 
the client record and data they have entered into the system. 

• The participating agency must securely store physical copies of client consent documentation. 
 
Procedures (Initial Consent): 

1. Personnel from the participating agency will notify the client that the information they 
collect will be entered into the HMIS and will explain the purposes for collecting information 
in the HMIS. 

2. At this time, personnel from the participating agency will explain the Release of Information 
form, and the clients’ right to revoke data sharing in writing at any time. 

3. For families, an adult client can provide consent on behalf of household members by listing 
them in the spaces provided on the form and initialing in front of each family member’s 
name. Additionally, the participating agency may seek consent separately from each 
individual in the household. A legal guardian (or another adult, if a guardian is not present) 
may sign on behalf of minors in the household. 

4. The client will be provided the ROI form for review, will be explained its content, and will be 
asked to complete it.  

5. The client must sign the ROI form as proof that they had an opportunity to review the form 
and have their questions answered. 

6. If the client signs the form and agrees to share information with all participating agencies, 
agency personnel must indicate their response in the HMIS.  

7. If the client declines to share information with all participating agencies, agency personnel 
must ensure client indicates decision on the ROI, provide a copy to the HMIS Security Officer 
and maintain a copy with client’s documentation.  

8. A copy of all completed consent forms will be kept in the client’s paper file. These forms 
may be reviewed by the HMIS Security Officer during security reviews. 
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9. Participating agencies are encouraged to review client demographic or household data in 
the HMIS system with the client on at least an annual basis and update as necessary. 

 
Procedures (Revocation of Consent): 

1. If a client presents a written request to revoke consent for information sharing in the HMIS, 
agency personnel must store the written request in the client’s file, and must indicate their 
response in the HMIS.  

2. If a client verbally requests to revoke consent for data sharing, agency personnel must ask 
the client to complete the ROI form and follow the process specified in (1) above. 

3. A copy of all written ROI requests must be included in the client’s paper file and uploaded in 
the individual’s HMIS documents.  

Procedure (Renewal of Consent): 

If a client consents to share information after previously denying consent, agency personnel must 
follow the same procedures that were specified above involving the completion of the initial consent 
form.   

5.6 Access and Correction 
 

• The participating agency must allow a client to inspect and to have a copy of any PII about the 
client, and offer to explain information that the client may not understand. 

• The participating agency must consider any request by a client for correction of inaccurate or 
incomplete PII pertaining to that client. A participating agency is not required to remove any 
information but may, alternatively, mark information as inaccurate or incomplete and 
supplement it with additional information such as an indicator of data quality. 

 
5.7 Other Authorized Data Disclosures 

 
• Client data may be transmitted to reporting systems as mandated by agency funders. 
• Other disclosures of client data to persons and organizations not authorized to view the 

information in the HMIS requires the client’s written consent, unless the disclosure is required 
by law.  

• Aggregated data that does not specifically identify any individual client or include PII may be 
shared with internal and external agents without specific permission. 
 

5.8 Accountability and Privacy Policy Complaints 
 

• Complaints related to HMIS privacy policies and procedures will be considered using the same 
procedures for amending HMIS Documentation (described in Section 1.5). 

• The participating agency must require each member of its staff to sign the System 
Confidentiality and Use Agreement that acknowledges receipt of a copy of the Privacy Notice 
and that pledges to comply with the privacy policies and procedures. 
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6. Quality Assurance Policies 
 

6.1 Purpose 
 
The purpose of quality assurance policies is to ensure reliable and useable data, establish 
expectations for participating agencies, and define quality standards. 
 

6.2 Policies 
 
The HMIS Lead Agency will  

• Develop a Data Quality Plan to assist participating agencies in maintaining and monitoring 
data quality. 

• Define benchmarks and establish policies and procedures to monitor for compliance, including 
an enforcement mechanism for non-compliance. 

• Require the participating agency to adhere to policies and procedures that ensure data meets 
standards for coverage, timeliness, completeness, accuracy, and consistency. 

• Review the plan annually and update as needed. 
 

6.3 Standards 
 

6.3.1 Coverage 
The HMIS Lead Agency seeks 100% participation in HMIS from all eligible homeless service providers 
and agencies within the two CoC’s geographic area, with a 60% minimum benchmark for both lodging 
(residential) and non-lodging (service-only) projects. 
 

6.3.2 Timeliness 
The participating agency is required to enter data into HMIS within 2 business days of client interview 
or interaction resulting in data collection, with the exception of outreach projects that must enter 
data within 3 business days. 
 

6.3.3 Completeness 
The participating agency is required to collect and enter data on 100% of those clients in participating 
projects. 
 

6.3.4 Accuracy 
The participating agency is required to accurately represent in HMIS the information collected from 
clients and avoid entering misleading or knowingly false information. To accurately represent client 
information, the agency must follow data collection procedures.  
 

6.3.5 Consistency 
The participating agency must ensure personnel only use authorized data collection and entry 
procedures consistent with individual programmatic requirements. 
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CASEWORTHY INFORMATION SHARING SYSTEM  
Agency Partner Agreement  
MO-604 and KS-505 
 
The Caseworthy Information Sharing System (hereinafter “CW”) is a client information system that 
provides a standardized assessment of consumer needs, allows for individualized service plans and 
records the use of housing and services. The CW system meets HUD standards as a Homelessness 
Management Information System (HMIS). The two Continua of Care can use this information to 
determine the utilization of services of participating agencies, identifying gaps in the local service 
continuum and developing outcome measurements.  
 
The Mid-America Regional Council (MARC) is the Lead Agency and Administrator for the Caseworthy 
system serving the two Continua. In this Agency Partner Agreement (hereinafter “Agreement”), 
“Client” is a consumer of services; “Agency” is the Agency named in this Agreement; “CW Agency 
Compliance Monitor” is the designated CW representative of the Agency, and “Partner Agencies” are 
all the Agencies participating in the CW system.  
 
The Agency Director must indicate agreement with the terms set forth below by signing this 
Agreement before a CW account can be established for the Agency. 
 
Confidentiality  
1. The Agency shall uphold relevant federal, state and local confidentiality regulations and laws that 
protect Client records. The Agency shall only release Client records to non-partner agencies with 
written consent by the Client, unless otherwise provided in the relevant laws and regulations.  
 

a. The Agency shall abide by all local, state and federal confidentiality laws and regulations 
pertaining to: a) all medical conditions, including mental illness, alcohol and/or drug abuse, 
HIV/AIDS diagnosis and other such covered conditions; and b) a person’s status as a victim of 
domestic violence. A general authorization for the release of medical or other information is 
NOT sufficient for this purpose.  
 
b. Federal, state and local laws seek to protect the privacy of persons with physical and/or 
mental illness, who have been treated for alcohol and/or substance abuse, have been 
diagnosed with HIV/AIDS, and/or have been a victim of domestic violence. The Agency is 
encouraged to seek its own legal advice in the event that a non-partner agency requests 
identifying confidential client information.  

 
2. The Agency shall provide a verbal explanation of the CW database and the terms of consent to the 
Clients and shall arrange for a qualified interpreter or translator in the event that an individual is not 
literate in English or has difficulty understanding the information.  
 
3. The Agency agrees not to release any individual Client information obtained from the CW to any 
organization or individual without written Client consent. Such written Client consent shall specify 
exactly what information the Client allows to be released; information that is not specified by the 
Client shall not be released.  
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4. The Agency agrees to notify the MARC Lead Agency Program Manager within one working day 
when the Agency receives a request from an individual or an organization for client identifying 
information to be printed out of the CW system.  
 
5. The Agency shall ensure that all staff, volunteers and other persons who are allowed access to the 
CW system receive Client confidentiality and new user training and have signed a User Policy and 
Responsibility Statement prior to receiving a User ID and Password.  
 
6. The Agency shall notify MARC Lead Agency Program Manager within 3 working days when a 
registered user is no longer an employee or has moved to a position with different responsibilities so 
the issued user ID and password can be nullified.  
 
7. Any staff, volunteer or other person who has been granted a user ID and password and is found to 
have committed a negligent breach of system security and/or client confidentiality after a prior 
warning and correction shall have his or her access to the database revoked immediately. A revoked 
user may be subject to discipline by the Agency pursuant to the Agency’s personnel policies.  
 
8. In the event of a breach of system security or Client confidentiality, the CW Agency Compliance 
Monitor shall notify the MARC Program Manager at 816-701-8294 within 24 hours of knowledge of 
such breach. Any Agency that is found to have had breaches of system security and/or Client 
confidentiality shall enter a period of probation, during which technical assistance shall be provided 
to help the Agency prevent further breaches. Probation shall remain in effect until the Program 
Manager has evaluated the Agency’s security and confidentiality measures and found them to be 
compliant with the policies stated in this Agreement and the User Policy Responsibility Statement and 
Code of Ethics Agreement. Subsequent violations of system security may result in suspension from 
the system.  
 
9. The Agency understands CaseWorthy servers are located in a ViaWest data center. ViaWest is one 
of the world’s leading SAS-70 Type II data center operators. The CaseWorthy architecture utilizes a 
Data Access and Security Component layer through which all transactions and data passing in and out 
of the database must flow. This layer ensures that data is always contained within a comprehensive 
security- and privacy-protected environment. In addition, the software contains 128-bit AES 
Encryption, advanced authentication option exceeding National Institute of Standards and 
Technology (NIST) standards, and the application runs 100% in browser with no ActiveX controls or 
3rd party plugins.  
 
10. The Agency shall have access to all Client data entered by the Agency. The Agency shall diligently 
record in the CW system all service delivery information pertaining to individual Clients served by the 
Agency. The Agency shall not knowingly enter false, misleading or biased data, including any data that 
would unfairly prejudice a Client’s ability to obtain services, under any circumstances.  
 
11. If this Agreement is terminated, MARC and the remaining Partner Agencies shall maintain their 
right to the use of all Client data previously entered by the terminating Partner Agency, subject to the 
guidelines specified in this Agreement. The Client data entered by the Agency is owned by the 
Agency. 
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12. The Agency shall post the “Consumer Notice” sign at each intake desk (or comparable location). 
The Agency shall provide each Client with the “CW summary of Privacy Notice” and make available 
upon request the “CW Full Privacy and Security Notice.” If the Agency maintains a public web page, 
the Agency shall post the current version of the “CW Full Privacy and Security Notice” on the web 
page.  
 
13. If the Agency is governed by the Health Insurance Portability and Accountability Act (HIPAA), and 
determines that a substantial portion of its Protected Personal Information  
about homeless Clients or homeless individuals is protected health information as defined in the 
HIPAA rules, the Agency shall disregard paragraph “L” except the Agency shall post the “Consumer 
Notice.” An Agency determined to be HIPAA compliant will provide an attestation of this to MARC, as 
well as a copy of their privacy notice. In addition, a HIPAA compliant organization will sign a Business 
Associate Agreement with the MARC on an annual basis. A HIPAA compliant organization will follow 
HIPAA rules.  
 
14. The Agency shall require each member of its staff (including employees, volunteers, affiliates, 
contractors and associates) to sign a confidentiality agreement that acknowledges receipt of a copy 
of the privacy notice and that pledges to comply with the privacy notice.  
 
15. MARC does not require or imply that services must be contingent upon a Client’s participation in 
the CW database. Services should be provided to Clients regardless of CW participation provided the 
Clients would otherwise be eligible for the services.  
 

a. The Agency shall have access to identifying and statistical data on all Clients who consent to 
have their information entered in the CW database, except for data input into the database by 
“Protected Service Providers”. Protected Service Providers are agencies serving specific client 
populations. Protected Clients typically have one or more of the following characteristics:  

 
1. Domestic violence;  
2. Sexual violence;  
3. HIV/AIDS;  
4. Alcohol and/or substance abuse;  
5. Mental health; or  
6. Unaccompanied Youth  

 
16. The agency shall take steps to identify any special needs (i.e. listed above) and provide 
appropriate resources and/or referrals available to the Client.  
 
17. Each Agency that is a user shall have access to identifying and statistical data that the Agency 
inputs into the CW database for Clients served by that Agency.  
 
18. The CW database is intended as a shared database. Unless an Agency that is a user determines 
that certain client information should not be shared with others within their Agency or with other 
Agencies, all data in the CW database, including identifying and statistical data input into the CW 
database for Clients, will be available to qualified system users.  
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CW Use, Data Entry and System Security  
1. The Agency shall follow, comply with and enforce the User Policy and Responsibility Statement. 
Modifications to the User Policy and Responsibility Statement shall be established in consultation 
with Partner Agencies and may be modified as needed for the purpose of the smooth and efficient 
operation of the CW system.  
 
2. The Agency shall begin data entry within no more than 30 days of enrollment or notify MARC if 
there are extenuating circumstances  
 
3. The Agency shall only enter individuals in the CW database that exist as Clients under the Agency’s 
jurisdiction. The Agency shall not misrepresent its Client base in the CW database by knowingly 
entering inaccurate information. The Agency shall not use the CW database with intent to defraud 
federal, state or local governments, individuals or entities, or to conduct any illegal activity.  
 
4. The Agency shall use Client information in the CW, as provided to the Agency or the Partner 
Agencies, to assist the Agency in providing adequate and appropriate services to the Client.  
 
5. The Agency shall consistently enter information into the CW database and shall strive for real-time, 
or close to real-time data entry. “Close to real-time data entry” is defined as within 3 working days of 
seeing the Client.  
 
6. When a Client revokes his or her consent to share information in the CW database, the Agency 
shall notify MARC of the revocation within 24 hours. MARC will remove access to all identifying 
information about that client within 24 hours of notification or by 9 am on the next business day, 
whichever is later.  
 
7. The Agency shall not include profanity or offensive language in the CW database.  
 
8. The Agency shall utilize the CW for business purposes only.  
 
9. MARC shall provide in person and online training to Agency staff on the use of the CaseWorthy 
software. MARC shall provide supplemental training to address modifications to the CaseWorthy 
software when needed. MARC will provide ongoing Technical Assistance and specialized training as 
needed.  
 
10. The Agency shall take the following additional steps to ensure the security of the CW database 
system and the confidentiality of Client data:  
 

a. Visitors and Clients are appropriately escorted to ensure that they do not access staff areas, 
record storage areas, or other areas potentially containing Client information. Persons not 
recognized as staff, visitors and Clients shall be challenged for identification.  
b. Client records that are retained as hard copy are stored in locking filing cabinets or in rooms 
that can be locked.  
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c. Photocopiers, printers and fax machines are located so as to minimize access by visitors and 
unauthorized persons.  
d. Directors and other management or supervisory personnel are familiar with security and 
confidentiality policies and enforce such policies to ensure the security and confidentiality of 
the CW database and of Client information.  
e. The Agency staff feels comfortable and obligated to report security breaches and misuse of 
the CW database system.  
f. The Agency shall encourage clients to report any breaches of confidentiality that they 
observe in the Agency.  

 
Cost  
The Agency agrees to pay an annual fee to use the HMIS system, and understands that the HMIS 
Governing Board will establish fees and secure concurrence from the Continuum of Care Boards of 
Directors.  The HMIS Governing Board may be contacted by an agency for a reduction in annual fees if 
a financial hardship can be demonstrated.  Agencies may pay their fee on a quarterly basis. Annual 
fees for each year will be established by the HMIS Governing Board before October 1 for the next 
calendar year. 
 
Monitoring  
The Agency understands and agrees to periodic data and security site monitoring conducted by Lead 
Agency Program staff. The purpose of the monitoring is to identify if Agency personnel or volunteers 
using the CW system need training, technical support or other services to meet data quality standards 
and benefit from the full use of the CW system. In the event that the Agency has significant, 
unresolved compliance findings identified either in data monitoring summaries or site visits, a series 
of steps will be taken according to the Data Quality Monitoring Plan and Privacy and Security 
Monitoring Plan. (Addendums to this agreement).  
 
Reporting  

1. The Agency shall be enabled to report on identifying and statistical data on the Clients it 
serves, subject to the terms of this Agreement regarding Client confidentiality.  

 
2. The Agency shall not be enabled to report on identifying and statistical data on Clients it does 

not serve.  
 

3. The Agency may make aggregate data available to other entities outside of the system for 
funding or planning purposes pertaining to providing services to homeless persons. However, 
such aggregate data shall not directly identify individual Clients.  

 
4. MARC shall use only unidentified aggregate CW data for policy and planning activities, in 

preparing federal, state or local applications for funding, to demonstrate the need for and 
effectiveness of programs and to obtain a system-wide view of program utilization in the two 
Continua. 

  
Indemnification 
The Agency hereby agrees to indemnify, defend and hold harmless MARC and all Agencies using the 
CaseWorthy HMIS system (including their respective officers, directors, employees, professional 
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advisors, and agents) from and against all demands, claims, suits, proceedings, judgments, 
settlements, arbitration awards, damages, loss, cost, expense (including reasonable attorneys’ fees 
and costs of litigation), sanctions, fines and penalties arising out of or resulting from any acts or 
omissions of the agency and/or any of its personnel in violation of this Agreement.  
 
Limitation of Remedies 
No party shall be liable for any special, indirect, consequential or punitive damages (including loss of 
profits) under or in connection with this Agreement. 
 
Termination 
Either Party may terminate this Agreement upon thirty (30) days written notice to the other party.  In 
addition, either party may terminate this Agreement if the other party (“Defaulting Party”) fails to 
comply with any of its obligations under this Agreement and such failure is not cured within seven (7) 
days after the Defaulting Party receives a written notice of default from the other party. Termination 
of this Agreement shall be without prejudice to any claims or obligations arising or accruing 
hereunder prior to the date of termination. Sanctions for violating this Agreement may include, in 
addition to any other remedies available at law or in equity, the requirement of additional training, or 
the suspension/revocation of HMIS privileges. 
 
Term of Agreement 
The term of this Agreement is for three (3) years, and may be renewed on an annual basis by mutual 
consent of both parties. The HMIS Governing Board will review and renew its license agreement with 
CaseWorthy, and notify participating agencies of all renewals. 
 
Miscellaneous 

1. This Agreement may only be modified by a written amendment signed by both parties.   
 

2. Neither MARC nor the Agency shall transfer or assign any rights or obligations without the 
written consent of the other party.  

 
3. This Agreement shall be interpreted and enforced in accordance with the laws of the State of 

Missouri.   
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AGREED TO: 
 
______________________________ _____________________________ ___________  
Agency Director/Executive Officer (signature)     (date)  
 
_______________________________________________________  
Agency Name  
 
________________________________ ______________________________ ___________  
Street Address City Zip Code  
 
_________________________________________________________________________ 
  
 
 
 
________________________ __________________ _____________________________  
MARC Executive Officer (signature)                           (date)  
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SECURITY AND PRIVACY POLICY – HMIS LEAD AGENCY 
 
The Mid-America Regional Council (MARC) serves as the Homelessness Management Information 
System (HMIS) Lead Agency for two Continuum of Care organizations (KS-505 and MO-604). The 
CaseWorthy HMIS system will serve over 50 agencies in the greater Kansas City area. MARC’s privacy 
and security policy is designed to: 
 

• Ensure the confidentiality, integrity, and availability of all HMIS information to protect clients 
served by local agencies 

• Protect against any reasonable anticipated threats to security 
• Ensure compliance by End Users to HUD and other federal, state and local rules 

 
Key terms used 
Covered Homeless Organization (CHO) – any organization (employees, volunteers, and contractors) 
that records, uses or processes Protected Personal Information 
 
Protected Personal Information (PPI) – any information about a homeless client that (1) identifies a 
specific individual, (2) can be manipulated so that identification is possible, or (3) can be linked with 
other available information to identify a specific individual 

 
Security Policy 
MARC as the HMIS Lead Agency and each CHO must apply system security provisions to all systems 
where PPI is stored, including, but not limited to, the HMIS Lead Agency and CHO networks, desktops, 
laptops, tablets and servers. Security has three categories: system security, software application 
security, and hard copy security.  

 
The following section (a) covers security for client data to be obtained for purpose of transitioning 
the data from the current HMIS vendor system, MAACLink, to the new system, CaseWorthy. 
a. System Security 

User Authentication: MARC as the HMIS Lead Agency will utilize CaseWorthy LLC’s 
CaseWorthy system, an HMIS-compliant system with appropriate system level security. As 
MARC works to transition the CHOs from the current HMIS vendor to CaseWorthy, MARC will 
receive and evaluate HMIS client data for mapping data fields from one system to another and 
to identify duplicate records. MARC will receive the client records using a secure FTP site, and 
will store the records on a separate server that is password protected. The separate server 
will have SQL server 2016 with no Windows authentication and create SQL server accounts 
with specific permissions to access the database. MARC’s two database analysts, the IT 
director and Network Administrator will have access to the server.  MARC will also use SQL 
audits for tracking purposes. MARC will set up required password protection standards for use 
of this server. Once MARC has successfully completed mapping the current client data to 
CaseWorthy and no longer needs this server to complete the transition, the server will be 
cleaned of all data using procedures outlined below. 
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MARC as the HMIS Lead Agency will require a user authentication system consisting of a 
username and password. Passwords must be at least 8 characters long and meet reasonable 
industry standards, including but not limited to: 

• At least one number and one letter 
• Not using, or including, the username, the HMIS name, or the HMIS vendor’s name, 

and/or 
• Not consisting entirely of any work found in the common dictionary or any of the 

above spelled backwards 
 

MARC s the HMIS Lead Agency will require users to change their passwords every 90 days. 
Users will be locked out from the system after 4 unsuccessful log in attempts. Written 
information specifically pertaining to user access (e.g., username and password) may not be 
stored or displayed in any publicly accessible location. Individual users may not be able to log 
on to more than one workstation at a time, or be able to log on to the network at more than 
one location at a time. 
 
Once the CaseWorthy system goes live, HMIS Lead Agency staff and CHO system users must 
follow the User Authentication requirements stated above. 
 
Virus Protection: MARC as the HMIS Lead Agency and a CHO must protect the HMIS system 
from viruses by using commercially available virus protection software. The virus protection 
must include automated scanning of files as they are accessed by users on the system where 
the HMIS application is housed, and regularly update virus definitions from the software 
vendor. 
 
Firewalls: MARC as the HMIS Lead Agency and a CHO must protect the HMIS system from 
malicious intrusion behind a secure firewall. Each individual workstation does not need its 
own firewall, as long as there is a firewall between that workstation and any systems, 
including the internet and other computer networks located outside the organization.  
 
Public Access: NA. MARC may choose to implement a public portal to allow CHOs to have 
clients enter or update some of their information. At the time such a public portal is 
implemented, the CHO must follow HUD requirements for security protections. 
 
Physical Access to Systems with Access to HMIS Data: A CHO must staff computers stationed 
in public areas that are used to access the CaseWorthy system at all times. When workstations 
are not in use and staff are not present, steps should be taken to ensure that the computers 
and data are secure and not usable by unauthorized individuals. MARC has established a 
timeframe of 60 minutes to log a user out of the system if not in active use. This log out will 
automatically show a password protected screen saver. A CHO may commit itself to additional 
security protections consistent with HMIS requirements, including timeframe to log users out 
of the system after a period of inactivity. MARC will require that all CaseWorthy system uses 
change their passwords every 90 days and only allow users to attempt unsuccessfully to log in 
four times before they are locked out of the system. A CHO may set more stringent standards 
for their users regarding changes to passwords or log in attempts. 
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Disaster Protection and Recovery: The CaseWorthy system operated by CaseWorthy LLC will 
maintain a backup to the system stored in a secure off-site location where the required 
privacy and security standards also apply. For purposes of working with client data during the 
transition from MAACLink to CaseWorthy, MARC as the Lead Agency will use a server, mini-
computer or mainframe housed in a secure room with appropriate temperature control and 
fire suppression systems. Surge suppressors must be used to protect systems used for 
collecting ad storing all of the HMIS data. If a CHO exports data from the CaseWorthy system 
and stores it electronically, the CHO will follow the same security measures as the HMIS Lead 
Agency described in this paragraph. 
 
Disposal: In order to delete all HMIS data from a data storage medium, MARC and a CHO must 
reformat the storage medium more than once before reusing or disposing of the medium. 
When MARC disposes of servers, the agency wipes and/or destroys the drives.  MARC wipes 
workstation drives before disposing.   
 
System Monitoring: HMIS data must maintain a user access log. A CHO must use appropriate 
methods to monitor the security systems. CaseWorthy software includes a user history for all 
client records added, deleted, or modified.  
 

b. Software Application Security: The CaseWorthy system meets all HUD requirements for 
Software Security during data entry, storage and review or other processing function. See 
User Authentication described above.  

 
Electronic Data Transmission: MARC and a CHO must encrypt all HMIS data that are 
electronically transmitted over the Internet, publicly accessible networks or phone lines to 
current industry standards. The current standard is 128-bit encryption. Unencrypted data may 
be transmitted over section direct connections between two systems. A secure direct 
connection is one that can only be accessed by users who have been authenticated on at least 
one of the systems involved and does not utilize any tertiary systems to transmit the data. A 
secure network would have secure direct connections. 
 
Electronic Data Storage: MARC and a CHO must store all HMIS data in a binary, not text, 
format (CaseWorthy does this).  
 

c. Hard Copy Security: MARC and a CHO must secure any paper or other hard copy containing 
PPI that is either generated by or for HMIS, including but not limited to reports, data entry 
forms and signed consent forms. MARC and a CHO must supervise at all times any paper or 
other hard copy generated by or for a HMIS that contains PPI when the hard copy is in a public 
area. The information must be secured when staff are not present.  
 

HMIS Security Officer 
As the HMIS Lead Agency, MARC must designate one staff member as the HMIS Security Officer. 
[MARC designates Helen Krosky, HMIS Project Manager, as the HMIS Security Officer.] If the 
designated employee changes, MARC will notify the two CoCs within 72 hours of the appointment of 
a new HMIS Security Officer. 
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Each agency using the system (CHO) must also designate a HMIS Security Officer to be responsible for 
ensuring compliance applicable security standards within their organization.  The CHO Security 
Officer does not need to be an End User but they must be an employee of the participating 
organization.  For any CHO without employees, the HMIS Security Officer must be the President, 
Chair, or other top-level representative responsible for the participating organization. 

 
Workforce Security 
The HMIS Lead Agency and each CHO must have a workforce security policy that includes conducting 
a criminal background check on its HMIS Security Officer and on any users with Agency Administrator 
level access or greater.  Criminal Background checks must be completed at least once.  On request, 
CHOs must verify to HMIS when the most recent criminal background check has been completed for 
each applicable staff member.  The background check must include local and state records; CHOs are 
strongly encouraged to include federal records as well, but are not required. 

 
Security and Privacy Awareness Training and Follow-up 
The HMIS Lead Agency will conduct a security and privacy awareness training on an annual basis, 
which will be required for all End Users and Security Officers.  This training will cover relevant 
statutory and regulatory requirements, local policies, and best practices for HMIS Privacy and 
Security.  If an End User or Security Officer does not attend the required annual training, their access 
to CaseWorthy will be restricted until they attend training. 

 
Reporting Security Incidents 
Any End User or Security Officer suspecting violations of Security and Privacy policies should report 
incidents in writing.   

 
Chain of Reporting: End Users should report issues first to their CHO’s designated Security Officer 
within one business day.  Security Officers should report the issue jointly to the CHO Director and 
the HMIS Lead Staff within one business day. 
 

Disaster Recovery Plan 
The Disaster Recovery Plan for HMIS is the responsibility of our HMIS Vendor, CaseWorthy, which 
hosts and houses the data on remote servers.  The vender, CaseWorthy will perform regular 
scheduled backups of the system to prevent loss of data. In the event of a disaster involving 
substantial loss of data or system downtime, HMIS Lead Agency will contact CHO Security Officers by 
phone or email within one business day to inform them of the expected scale and duration of the loss 
or downtime.   

 
Annual Security Review 
All CHOs must undergo an annual security review, which will include at minimum the completion of a 
Security Checklist. Agency Administrators will work with the CHO Security Officer to schedule an audit 
and will assist with performing the review.  The results of the annual review must be returned to the 
HMIS Security Officer via Fax or Email the same day they are completed.  Any items needing to be 
fixed must be fixed within 10 working days. 
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Contracts and other arrangements 
The HMIS Lead Agency must retain copies of all contracts and agreements executed as part of the 
administration and management of HMIS or required to comply with HUD policies. 
 
 
PRIVACY POLICY 
Data Collection Limitations: A CHO may collect PPI only after obtaining oral or written consent from 
the individual and using lawful and fair means. The CHO should only collect information when 
appropriate to the purpose for which it is obtained or when required by law. A CHO must post a sign 
at each intake desk (or comparable location) that explains the reasons for collecting the information. 
 
Data Purpose and Limitations: A CHO must develop and implement a plan to dispose of or 
alternatively remove identifiers from PPI that is not in use for 7 years after the PPI was created or last 
changed (unless a statutory, regulatory, contractual or other requirement mandates longer 
retention). A CHO must specify in its privacy notice the purpose for which it collects PPI, including 
disclosure for the specified purpose. PPI may not be disclosed directly or indirectly for any 
government agency for inclusion in any national homeless database unless required by statute. The 
CHO must maintain an audit trail containing the date, purposes and recipient of some or all 
disclosures of PPI. The CHO must make the audit trail of disclosures available to the homeless 
individual on request.  
 
Openness: A CHO must publish a privacy notice describing its policies and practices for the processing 
of PPI and provide a copy of the privacy notice to any individual upon request.  A CHO must post a 
sign stating the availability of its privacy notice. The privacy notice may be amended at any time and 
that amendments may affect information obtained by the CHO before the date of the notice change. 
The CHO must make reasonable efforts to offer a client a copy of the privacy notice at or around the 
time of data collection.  
 
Access and Correction: A CHO must allow an individual receiving services to inspect and have a copy 
of any PPI about the individual. There are circumstances when a CHO may reserve the ability to deny 
requests: anticipation of litigation, information obtained under a promise of confidentiality, or 
disclosure could endanger the life or physical safety of an individual. A CHO must offer to explain any 
information that the individual may not understand and consider any request by an individual for 
correction of inaccurate or incomplete PPI. A CHO is not required to remove any information, but 
may alternatively mark information as inaccurate or incomplete and supplement it with additional 
information. 
 
Accountability: A CHO must establish a procedure for accepting and considering questions or 
complaints about its privacy and security policies and practices. The HMIS Lead Agency must offer 
annual training on privacy requirements, and a CHO must require each member of its staff to undergo 
the annual training. A CHO must require each member of its staff to sign a confidentiality agreement 
that acknowledges receipt of a copy of the privacy notice and that pledges to comply with the privacy 
notice. 
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System Confidentiality and Use Agreement 
 
HMIS is a client information system used to assess the needs of those individuals that utilize social 
services related to homelessness (“clients”), creates individualized service plans and records the use 
of housing and services, which communities can use to understand the utilization of services, identify 
gaps in the local service continuum and develop outcome measurements. Participating agencies and 
their system users must comply with the HMIS Policies and Procedures. Mid-America Regional 
Council (MARC) is the HMIS Lead Agency and serves as system administrator for the two Continuum 
of Care (“CoC”) organizations serving Jackson, Wyandotte and Johnson counties. 
 

A. Confidentiality   
 
I understand that I will be allowed access to confidential information and/or records in order to 
perform my specific job duties. I further understand and agree that I am not to disclose confidential 
information and/or records without the prior consent of the appropriate authority(s). 
 
I understand that my User ID and Password to HMIS are issued for my use alone. I further understand 
that I am solely responsible for all information obtained, through system access, using my unique 
identification. At no time will I allow any other person to use of my account to access to HMIS. I 
understand that accessing or releasing confidential information and/or records, or causing 
confidential information and/or records to be accessed or released, on myself, other individuals, 
clients, relatives, etc., outside the scope of my assigned job duties would constitute a violation of this 
agreement. I understand my supervisor will be notified immediately of any violation and disciplinary 
action will be taken, up to termination of employment. 
 

B. User Responsibilities 
Users shall enter accurate, complete and timely data in accordance with the HMIS Policies and 
Procedures. Please read each statement below and sign your initials to indicate you understand and 
accept the terms. 
 

  My user ID and password are for my use only and must not be shared with anyone. 

  I will take reasonable measures to keep my password secure. 

  I understand that the only authorized users can view information in the system and the 
clients to whom the information pertains. 

  I will only access and use information that is necessary to perform my job.                       

  If I am logged into the system and must leave my computer, I will first log out.  

  Any hard copies of electronic records will be kept in a secure file. 

  When hard copies are no longer needed, I will ensure they are properly destroyed. 

  If I notice or suspect a security breach or abuse of client confidentiality, I will immediately 
notify my HMIS Site Administrator or the HMIS System Administrator.  

 



35 
 

By affixing my signature to this document I acknowledge that I have been apprised of the relevant 
laws, concerning access, use, maintenance, and disclosure of confidential information and/or records 
which shall be made available to me through my use of the HMIS.  
 
I further agree that it is my responsibility to assure the confidentiality of all information, which has 
been issued to me in confidence, even after my access to HMIS has ended.  
Pursuant to this agreement I certify that I have read and understand the laws concerning confidential 
information and/or records.  
 
By signing the System Confidentiality and Use Agreement, you agree to comply with these terms and 
conditions. Failure to uphold these terms may result in loss of access or privileges. 
 
 
     

USER NAME [PRINT] DATE  AGENCY REPRESENTATIVE NAME 
[PRINT] 

DATE 

 
 
     
USER SIGNATURE  
 

DATE  AGENCY REPRESENTATIVE 
SIGNATURE 
 

DATE 

 
  



36 
 

Privacy Notice 
 
 
The U.S. Department of Housing and Urban Development (HUD) requires that each jurisdiction that 
receives funding from HUD have a Homeless Management Information System (HMIS) in place. This 
agency participates in the greater Kansas City HMIS System, an electronic data collection system that 
stores information about the men, women, and children who access homeless and other human 
services in a community. The purpose of HMIS is to assist in determining your needs and to evaluate 
the effectiveness of services provided. 
 
We only collect information that is needed to provide you services, or that we consider relevant to 
helping us understand the scope and dimensions of homelessness in order to design effective service 
delivery. We do not disclose your information without written consent, except when required by our 
funders or by law, or for specific administrative or research purposes outlined in our HMIS Privacy 
Policies. By requesting information and accepting services from this agency, you give consent for us 
to enter your information into the HMIS. 
 
The collection and disclosure of all personal information is guided by strict security standards. You 
have the right to see your personal information collected by this partner agency and request changes 
if incorrect. Your information will only be used by this agency and other community agencies to which 
you are referred for services. You also have the right to refuse certain data to be entered into the 
HMIS database. A full copy of our agency's HMIS Privacy Policies is available upon request for your 
review. 
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Client Release of Information 
To provide you with the most effective and efficient service, we must collect certain data for our 
Homeless Management Information System (HMIS). This secure and confidential database operated 
by trained representatives allows our agency and other community providers to work together with 
you to make sure you are receiving the assistance you need in a timely manner. Beyond that, the 
HMIS allows the Continuum of Care to get an accurate count of all people experiencing homelessness 
or who are at risk of homelessness in the greater Kansas City area. To better coordinate with other 
agencies, you have the right to consent to release your information to these other agencies. 
 
FOR DATA BEING ENTERED INTO THE HMIS, I UNDERSTAND THAT:  
  
 Staff of other agencies who will see my information have promised to protect it.   
 Information I give about physical or mental health problems will not be shared with others.  
 Partner Agencies may share information that does not identify me to others.  
 I have the right to request who has looked at my file.  
 I understand I have the right to ask, “Can I refuse to answer that question,” and how my refusal 
might affect my receipt of services.  
 I have the right to view confidentiality policies used by HMIS. 
 If I receive assistance through the Supportive Services for Veteran Families (SSVF) Program that my 
personally identifying information will be exported from HMIS and uploaded to a Veterans 
Administration (VA) Repository to meet VA-required reporting. 
 Another Partner Agency may enter my data into HMIS and therefore may retain the paper copy file. 
 If I decide at a later date that I no longer want my information in HMIS, I can request that it be 
archived (not made available for further use by other agencies).  
 I am responsible for making all household members aware their information will be entered in 
HMIS and they have the option to contact this agency with any questions or concerns. 
 
Please review the information below and sign and date where indicated.  
I understand that this agency will enter my information into the Homeless Management Information 
System (HMIS) called CaseWorthy. The information I have provided is true and correct. My 
information may be shared among local authorized service providers for the purpose of connecting 
me to services. My name, date of birth, social security number, or other information that would 
identify me personally will never be shared with anyone without my authorization. An agency 
representative has answered my questions about my privacy concerns. 
 
By signing this release form, I fully understand the above terms and conditions. 
 
 
     
CLIENT NAME [PRINT] DATE  CLIENT SIGNATURE DATE 

 
 
 
     
AUTHORIZED PERSONNEL NAME 
[PRINT]  

DATE  AUTHORIZED SIGNATURE 
 

DATE 
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Client Consent on Behalf of Household Members 

An adult head of household may provide consent on behalf of family members to share their 
information in the HMIS. 
 
 
     
FAMILY MEMBER NAME 1 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 1 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 2 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 3 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 4 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 5 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 6 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  

 
 
     
FAMILY MEMBER NAME 7 
[PRINT] 

  HEAD OF HOUSEHOLD [INITIALS]  
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Client Revocation of Consent 

CaseWorthy Client Information Sharing System 
 
I hereby revoke permission for the partner agencies in the Continuum of Care to share my personal 
information and information regarding me and/or my family members in the CaseWorthy Client 
Information Sharing System. 
 
Identifying information will be removed from the system (check all that apply): 
 Name 
 Social Security Number 
 Day and Month of Birth 
 Last Permanent Address 
 Phone Number 

 
Non-identifying information will remain (check all that apply): 
 Gender 
 Year of Birth 
 Any other non-identifying information 

 
 
Client Name: _________________________________________  
 
 
Client Signature _______________________________________    
(Parent or Guardian, if minor & relationship) 
 
Date ___________ 
 
 
Executed at: 
 
Name of Partner Agency ___________________________________________ 

 
 
Agency Witness Name _____________________________________________ 
 
 
Agency Witness Signature __________________________________________ 
 
Date ----------------------------------- 
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Multi-Continuum Homeless Management Information System (HMIS) 

Governance Charter for Kansas City Continua of Care (KS-505 and MO-604) 

 

I. Charter Purpose and Current Structure 

 

a. The Charter is designed to provide a frame for greater Kansas City’s multi-jurisdiction HMIS 

implementation, consistent with Section 508.7 of the Federal Register / Vol. 76, No. 237 

Homeless Management System Requirements.   

b. The two Continuum of Care organizations serving the greater Kansas City area (MO-604 

Greater Kansas City Coalition to End Homelessness and KS-505 Johnson County CoC) have 

agreed to engage in a Multi-Continuum HMIS and the responsibilities inherent in that 

including the choice of a singular HMIS Lead Agency to support a fully functional HMIS system.  

c. The two CoC organizations have selected the Mid-America Regional Council (MARC) as the 

HMIS Lead Agency. 

d. The purpose of this HMIS Governance Charter is to identify and define the roles and 

responsibilities of the two CoC agencies, the HMIS Lead Agency, and the HMIS Governing 

Board.  

 

II.   Duration & Amendment 

 

a. This Charter may be amended at any time, by written agreement of all parties.  The initial 

Charter provided that it would be updated and/or renewed within 24 months of its effective 

date, which was approved on June 29, 2015. A revised Charter was signed on June 20, 2016, 

following the merger of the Jackson and Wyandotte County CoCs. With the approval of the 

revisions to the Charter in 2017, the Charter will be reviewed, and as appropriate, may be 

updated/modified as outlined in paragraph c of this Section.  The parties to this Charter 

recognize that implementation of a multi-jurisdictional HMIS may take a period of adjustment 

and changes to this Charter may be needed as all provisions of the Charter are implemented 

and evaluated to ensure continued consistency and compliance with HUD regulations. 

 

b. This Charter is considered effective following the signatures of the designated representatives 

of the three organizations that are party to this Charter.  

 

c. The HMIS Governing Board may consider amendments at any time. Proposed changes will be 

presented to the three parties to this Agreement, and if acceptable, will be adopted and a 

revised Charter will be signed by all parties. 
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III. Background and Definitions 

 

HMIS is an internet-based data collection software application designed to capture information about 

the numbers, characteristics, and needs of homeless persons and those at risk of homelessness over 

time. 

 

Use of HMIS is mandated by the U.S. Department of Housing and Urban Development (HUD) for 

projects funded by the Continuum of Care (CoC) Program, Emergency Solutions Grant (ESG) Program, 

and Housing Opportunities for Persons with AIDS (HOPWA) Program; as well as by the U.S. 

Department of Veterans Affairs (VA) for projects funded by the Supportive Services for Veteran 

Families (SSVF) Program; and by the U.S. Department of Health and Human Services (HHS) for 

projects funded by the Runaway & Homeless Youth (RHY) Program and Projects for Assistance in 

Transition from Homelessness (PATH) Program.  

 

In an effort to effectively coordinate homeless services, the federal government strongly encourages 

all homeless projects to participate in a CoCs HMIS, including those receiving funds from the 

following:  VA-Grant & Per Diem (GPD) Program, and the VA-Veterans Affairs Supportive Housing 

(VASH) Program.   

 

Any local mandates currently in place will be upheld until such time as those mandates are no longer 

relevant.                            

 

Continuum of Care:  The local planning entity for homeless programming and service delivery.  Where 

“the CoCs” or “CoC” is used in this document it is in reference to both Continua of Care.   

 

HMIS Lead:  The organization designated by the Continua of Care to manage and administer the 

regional HMIS software implementation.  The HMIS is managed by the designated HMIS Lead Agency. 

 

Covered Homeless Organization (CHO):  Any organization that records, uses, or processes protected 

personal information (PPI) in HMIS.   

 

IV.  Duties of the Continua of Care Organizations 

 

Under HUD policy (24 CFR part 580), the major responsibilities of each Continuum of Care are to: 

a. Develop a plan for a coordinated housing and service system that meets the needs of 

individuals, unaccompanied youth and families experiencing homelessness that, at a 

minimum, includes an annual point-in-time count with an annual gaps analysis; 

b. Provide input to local government Consolidated Plans;  

c. Consult with Emergency Solutions Grant (ESG) recipients and provide information to develop 

a plan for allocating ESG funds; 



       Page 3 

d. Report on and evaluate the performance of ESG program recipients and sub-recipients, 

establish performance targets, monitor performance, evaluate outcomes and take action to 

address poor performance including providing technical assistance;  

e. Evaluate ESG and CoC project outcomes at the system level and project level; 

f. Develop written standards for providing assistance; 

g. Establish a coordinated assessment system in collaboration with the ESG recipient agencies 

that is comprehensive in assessing the needs of individuals and families requesting assistance, 

covers the full CoC geographic area, and make it available to those seeking assistance 

h. Select a HMIS Lead Agency to oversee the operations of the HMIS 

i. Select members to serve on the HMIS Governing Board and ensure active participation 

j. Support HMIS by providing ongoing funding 

k. Provide regular training on ethics and client confidentiality 

l. Ensure HMIS is governed in accordance with CoC expectations 

m. Regularly monitor HMIS Lead Agency and CHOs for compliance 

n. Ensure CHOs are collecting all necessary data to produce required reporting 

o. Ensure accuracy of CoC, Notification of Funding Announcement (NOFA) and Annual 

Homelessness Assessment Report (AHAR) reporting 

 

V. Duties of all Continua of Care when committing to Multi-Continuum HMIS  

 

a. All CoCs with a multi-Continuum HMIS must designate the same HMIS Lead Agency and must 

work jointly with the HMIS Lead to develop and adopt a joint governance charter;  

b. The joint governance charter includes:  

i. A requirement that the HMIS Lead Agency enter into written HMIS Participation 

Agreements with each CHO regarding the use of the HMIS system and to report to the 

COCs on such compliance by each CHO;  

ii. A requirement that the Governing Board set the participation fee for each CHO 

charged by the HMIS Lead Agency to support the HMIS; and 

iii. Such additional requirements as may be issued by notice from time to time 

c. All Cocs within a multi-Continuum HMIS must designate the same governance, technical, 

security, privacy, and data quality standards;  

d. Each CoC must  

i. Designate the same HMIS as the official HMIS; and the HMIS must be capable of 

reporting unduplicated data for each CoC separately. 

ii. Maintain documentation evidencing compliance with this part and with the 

governance charter; and 

iii. Review, revise and approve the policies and plans (required by this part and by any 

notices issued from time to time). 
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VI. Duties of the HMIS Lead Agency 

 

a. The Planning responsibilities of the HMIS Lead Agency include: 

i. Prepare general HMIS project/strategic plan 

ii. Develop HMIS budget, with identification of funding sources including CHO 

contributions, and staffing requirements 

iii. Develop/maintain a Data Quality Standards and Compliance Plan 

iv. Develop/maintain a Security Standard and Compliance Plan 

v. Develop/maintain a Data Usage and Community Communications Plan 

vi. Develop/maintain a Disaster Recovery Plan 

b. The HMIS Lead Agency will work to accomplish items i through vi above within six months of 

initiating its role. 

 

The Management and Operations responsibilities of the HMIS Lead Agency include: 

a. Oversee the process for the selection of the HMIS vendor, and upon approval by the HMIS 

Governing Board and with approval from the CoC governing boards, enter into an agreement 

with the selected vendor 

b. Provide system day-to-day oversight of the HMIS vendor/system 

c. Provide input and feedback to the HMIS vendor on system configuration, customization and 

maintenance 

d. Seek ESG and other funds to support the HMIS system 

e. Establish CHO fees for HMIS system use and collect fees from agencies 

f. Establish a HMIS Users Committee and convene the committee with the HMIS vendor to 

obtain input and feedback on the system’s operations and the vendor’s customer service 

g. Provide a Help Desk to receive requests for assistance  

h. Develop and oversee the implementation of a Training Plan to ensure proper training for 

HMIS system users and to document training participation 

i. Survey CHOs on at least an annual basis to obtain feedback on HMIS performance 

j. Generate required HUD reports 

k. Document HMIS compliance with required policies and procedures for data quality, privacy 

and security 

l. Develop and execute an HMIS Participation Agreement with each agency using the HMIS that 

defines participation protocols, including training criteria, consent protocols, system use, and 

privacy and security standards. 

m. Develop and implement written agreements with CHOs that share client level data. The 

agreements will describe the level of data elements or program information sharing among 

the data sharing HMIS agencies. 

n. Develop and implement a defined and documented client consent protocol for use as a 

baseline practice among all participating HMIS users. 
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The Policy and Procedures Development responsibilities of the HMIS Lead Agency include: 

a. Develop policies and procedures to guide the use and evaluation of the HMIS vendor and the 

contribution of data from CHOs 

b. Prepare and implement a Standards and Compliance Plan 

c. Prepare and implement a Data Release and Transfer Plan 

 

The Monitoring and Compliance responsibilities of the HMIS Lead Agency include: 

a. Develop and follow a defined monitoring process and tools to evaluate the performance of 

the HMIS vendor 

b. Develop and follow a remediation process and protocols for non-compliance 

c. Report to the HMIS Governing Board and CoC boards on the results of monitoring of the HMIS 

vendor, compliance results and steps taken as needed for non-compliance 

 

VII. Duties of the HMIS Governing Board 

 

The responsibilities of the HMIS Governing Board include: 

a. With input from the HMIS Lead staff, make recommendation on HMIS vendor to all two CoC 

boards for their approval 

b. Approve HMIS budget, with identification of funding sources including CHO contributions, and 

staffing requirements 

c. Oversee the work of the HMIS Lead Agency in the management of the HMIS system 

d. Approve Data Quality Standards and Compliance Plan 

e. Approve Security Standard and Compliance Plan and ensures the rights and privacy of clients 

f. Approve Data Usage and Community Communications Plan, and review the participation by 

CHOs (including ESG) in providing data for the HMIS system 

g. Approve Disaster Recovery Plan 

h. Review reports from the HMIS Lead Agency on system use, and user input and feedback 

i. Approve a Training Plan and review reports on trainings delivered and participation  

j. Approve Monitoring and Compliance plans and policies and review reports on HMIS 

vendor/system monitoring and compliance reviews 

k. Review and recommend AHAR and other required reports for submission to HUD 

 

VIII. Composition of HMIS Governing Board 

 

a. The HMIS Governing Board will meet as needed, but not less frequently than quarterly. 

b. The initial Charter of the HMIS Governing Board approved on June 29, 2015, was a 

foundational charter and limited to 24 months in duration with an assessment process done 

by the 18th month leading to a longer-term Charter by the end of the 24 months.  
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c. The three Charter participating members hereby agree to extend the life of the Charter until 

December 31, 2017. The three Charter participating members further agree to determine 

prior to December 31, 2017, if the Charter should be renewed. If at anytime the Charter fails 

to be renewed, the HMIS Governing Board will be terminated and a Governing Committee 

shall be formed.  Each participating Continuum’s Board of Directors will appoint two members 

to the Governing Committee.  In the event that one of the participating continua has more 

than three times the HIC bed count, that continuum will receive an additional appointment.  

Any non-applicable section of this charter shall be dispensed with if the HMIS Governing 

Board is terminated. 

 

d. The HMIS Governing Board will be composed of: 

1. 5 members chosen by the  Greater Kansas City Coalition to End Homelessness 

i. At least 1 community member 

ii. At least 1 non-CoC funded 

2. 4 members from the Johnson County CoC 

i. At least 1 community member 

ii. At least 1 non-CoC funded 

3. 4 members from the community-at-large selected by the existing board members.   

4. HMIS Lead Agency and CoC staff would be ex-officio members 

e. Decisions by the HMIS Governing Board will be made by simple majority, except those fiscal 

decisions impacting allocation and use of CoC funds, including user fees and HMIS Lead 

application to HUD, which require approval from 9 of the 13 members with at least one 

representative from each CoC making up the majority. 

 

IX. Formation and Participation by Members of the HMIS Governing Board 

 

a. Upon signing of the original Charter, each CoC board and the Homelessness Task Force chair 

made appointments to the HMIS Governing Board. The two CoC boards approved the 

appointments from their organization. MARC, acting as the HMIS Lead Agency scheduled the 

first meeting of the HMIS Governing Board.  

 

b. The HMIS Governing Board will establish by-laws and a meeting schedule.  

 

c. At the December 2017 annual meeting, each of the two CoC boards will make appointments 

to the HMIS Governing Board. The existing Board members prior to December 2017 will 

nominate four community members to serve on the Board. 
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X. Terms of Appointment of HMIS Governing Board Members 

 

a. Upon confirmation of the continuation of the operation of the HMIS Governing Board 

by extending this Governing Charter by the three participating parties, the two CoC 

boards will continue the appointment of the current 9 members as outlined in Section 

VIII of this Charter until December 31, 2017, and will then appoint new or reappoint 

existing members for a two-year term. 

b. Thereafter, CoC boards will each appoint representatives as outlined in Section VIII of 

this Charter for two-year terms. 

c. HMIS Governing Board members may be reappointed for two terms; however, the CoC 

Boards may exceed this requirement at their discretion] 

d. The four at-large community members terms will expire December 31, 2017; and 

appointment or re-appointment will follow the prescribed guidelines in Section VIII of 

this charter. 

 

XI. Planning and Software Selection 

 

a. The HMIS Governing Board is responsible for the selection of the HMIS software to be used by 

organizations contributing information to the HMIS with the concurrence of the two CoC 

boards of directors. The HMIS Governing Board will ensure the software selected for use is 

able to manage the collection of each data variable and corresponding response categories for 

the Universal Data Elements and for the Program-Specific data elements as outlined in the 

most recent HMIS Data and Technical Standards issued by HUD. 

 

b. The HMIS Lead Agency will ensure the HMIS is able to generate CoC specific client and 

program-related reports, both at the system and program levels for purposes of 

understanding the nature and extent of homelessness within the greater Kansas City metro 

area. These reports will at a minimum include a summary report of the number of 

unduplicated client records that have been entered into the HMIS, the Annual Progress Report 

(APR), AHAR, number of clients served, utilization summary, and demographic reports. 

 

c. The HMIS Governing Board will oversee planning to ensure that the HMIS system meets 

federal requirements and community objectives toward building a unified homeless service 

system. The HMIS Governing Board will oversee and evaluate the work of the HMIS Lead 

Agency in the management of its HMIS system, the HMIS system vendor, training, system 

security, quality control, expanding system functionality, etc. 

 

d. The HMIS Governing Board will monitor use of the selected software, and make 

recommendations to maintain use of the selected software or to make changes to another 
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system. A periodic review of the HMIS vendor shall be conducted every 5 years, and if 

necessary, a RFP will be issued to consider changes to the HMIS vendor. 

 

XII. HMIS Management and Operations 

 

a. The HMIS Lead Agency will provide technical support for the oversight of the HMIS system; direct 

the HMIS system vendor to address technical problems when identified by users or by the HMIS 

Lead Agency; and review and authorize HMIS software changes in response to the changing 

requirements of HUD and CHOs. The HMIS Lead Agency will provide technical support 

commensurate with the requirements of the HMIS software and/or system; provide timely 

support on software technical matters; and is responsible for implementation of authorized 

changes to the HMIS software and processes. This technical support includes maintaining a 

regularly updated list of HMIS system service requests, activities, deliverables, and resolutions. 

 

b. The HMIS Governing Board will maintain mechanisms for soliciting, collecting, and analyzing 

feedback from end users, program managers, and agency executive directors. Feedback includes 

impressions of operational milestones and progress, system functionality, and general HMIS 

operations. Examples of feedback include satisfaction surveys, questionnaires, and focus groups. 

 

c. The HMIS Governing Board will be responsible for adopting a Monitoring and Compliance Plan 

and receiving regular reports from the HMIS Lead Agency on the HMIS System service requests, 

activities, deliverables, and resolutions. The HMIS Governing Board will provide authoritative 

support when necessary to expedite vendor/system issue resolution. 

  

d. The HMIS Lead Agency will maintain a current and accurate organization chart that clearly 

identifies all team members, roles and responsibilities, and general work activities/functions. The 

organizational chart will be available to the HMIS Governing Board members for review.  

 

e. The HMIS Lead Agency will ensure that regular training on software usage, software and data 

security, and data entry techniques is provided to CHOs as well as develop, update, and 

disseminate data entry tools and training materials.   

 

f. The HMIS Governing Board will monitor the performance of the HMIS Lead Agency with 

regard to the duties outlined in this charter.  A periodic review shall be conducted every 2 

years. 
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XIII. HMIS Management and Operations - Compliance Monitoring 

 

The HMIS Lead Agency is responsible for reporting to the HMIS Governing Board necessary 

information to ensure the HMIS is managed in accordance to CoC policies, protocols, and goals. This 

includes: 

a. Develop community relationships, buy in, and encouraging participation of non-CoC funded 

programs;  

b. Ensure Hearth mandated CHOs (non DV) are actively participating in HMIS and meeting HMIS 

requirements by establishing an HMIS performance based component to application scoring 

that is supported by the CoC Review and Rank process.   

c. Monitor milestones, noting variances, and report any variances identified to the HMIS 

Governing Board and to the two CoC boards.  

d. Monitor program and agency-level participation in HMIS through point-in-time census of 

beds/slots versus clients served and report these findings to the CoC on an annual basis. 

Evidence of monitoring reports will be available for review. 

e. Ensure participation in the Annual Homeless Assessment Report (AHAR) by all required 

organizations, programs, or agencies. 

f. Review annual site visits with all HMIS CHOs to ensure Client consent is completed and 

documented as appropriate with the CoC's Client Consent Policies and Protocols and well as 

ensure adherence by all agency staff with the HMIS data and system security protocols as 

outlined by the CoC and the HUD HMIS Data and Technical Standards. 

 

 

XIV. HMIS Management and Operations - Data Quality 

 

a. The HMIS Governing Board will develop and monitor a community level data quality plan and 

standards. 

 

b. The HMIS Lead Agency will oversee the use of the HMIS system by CHOs to ensure the 

collection of each data variable and corresponding response categories on all clients serviced 

by McKinney Vento Funding, as revised by the HEARTH Act of 2009. 

 

c. The HMIS Lead Agency and/or its designee will prepare and disseminate quarterly data quality 

reports first to the HMIS Governing Board and CoC boards that indicate levels of data entry 

completion, consistency with program model, and timeliness as compared to the community 

data quality standards.  

 

d. With the support of the CHOs, the HMIS Lead Agency will provide technical assistance and 

training in response to data quality reports disseminated to participating programs that 
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indicate levels of data entry completion, consistence with program model, and timeliness as 

compared to the community data quality standards. 

 

e. The HMIS Lead Agency and/or its designee will run and present/disseminate data quality 

reports to the CoC Boards at the community planning level that indicate cross program levels 

of data entry completion, consistency with program model, and timeliness as compared to the 

community data quality standards. The HMIS Lead Agency will present to the HMIS Governing 

Board data quality reports at the community planning level on data entry completion, 

consistency with program model, and timeliness as compared to the community quality 

standards.  

 

XV. HMIS Policy Development and Oversight 

 

a. The HMIS Lead Agency and/or its designee will provide regular training on client 

confidentiality and privacy as it relates to HMIS.   

 

b. Individual CoCs will provide training and guidance to all required HMIS participants (McKinney 

Vento funded programs such as ESG, SHP, S+C, SRO, and HOPWA projects that target 

homeless) on regulations pertaining to the McKinney Vento and HEARTH Acts. 

 

c. The HMIS Lead Agency will maintain documentation of the number of CHOs (utilizing the 

system) and ensure that the information is up-to-date.  

 

d. The HMIS Governing Board will establish metrics to evaluate coverage rates of CHOs.  

 

e. The CoCs, the HMIS Lead Agency, and the HMIS Governing Board will develop and implement 

the following HMIS Policies and Procedures. 

i. Agency Participation Agreement - Develop a written agreement between the HMIS 

Lead Agency and each CHO that describes the protocols for participation in the HMIS. 

ii. Data Sharing Agreements - Develop and implement written agreements with CHOs 

that share client level data. The agreements will describe the level of data elements or 

program information sharing among the data sharing HMIS agencies. 

iii. HMIS End-User Agreement - Develop and implement a written agreement with each 

authorized user of the HMIS that defines participation protocols, including training 

criteria, consent protocols, system use, and privacy and security standards. 

iv. Client Consent - Develop and implement a defined and documented client consent 

protocol for use as a baseline practice among all participating HMIS users. 

v. Data Release - Develop and implement a data release protocol that governs release of 

all data from the HMIS. 
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XVI. Other Federal Requirements 

 

a. The HMIS Lead Agency will adopt a drug-free workplace policy and will ensure that the HMIS 

software vendor has adopted a drug-free workplace policy. The policies will be posted and 

available for review.  

b. HMIS Lead Agency will adopt a conflict of interest policy for board members, staff, and 

volunteers. 

c. The HMIS Lead Agency will have an adopted equal opportunity and nondiscrimination 

employment policies. 

 

Agreed to by all of the parties to this Charter: 

GREATER KANSAS CITY COALITION TO  JOHNSON COUNTY CONTINUUM OF CARE 

END HOMELESSNESS 

     
_________________________    __________________________  

Board Chair      Board Co-Chair  

 

MID-AMERICA REGIONAL COUNCIL   JOHNSON COUNTY CONTINUUM OF CARE 

    
___________________________   ___________________________ 

Board Chair      Board Co-Chair 

 

 

 

 

Original Approval Date: June 29, 2015 

Revised Charter Adoption Date June 20, 2016 

Revised Charter Adoption and Extension Date: August 28, 2017 
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KS-505 Overland Park/Shawnee/Johnson County Continuum of Care on Homelessness –  

Order of Prioritization for CoC-funded KS-505 Permanent Supportive Housing 

 

Providers of CoC-funded Permanent Supportive Housing have agreed to prioritize all PSH units and beds 

first and foremost for house chronically homeless households, as is consistent with their grant 

agreements and as these beds become available based on turnover. If a chronically homeless household 

cannot be identified to fill the beds, those households experiencing homelessness with high acuity and 

meeting the other requirements for PSH will be housed.   

 

Per HUD’s recommendation regarding incorporating the order of prioritization for CH households within 

the CoC’s jurisdiction into the CoC’s written standards, KS-505 adopts the following order of priority for 

all dedicated or prioritized CoC Program-funded PSH in the following order:  

 

Order of Priority 1–A household should be prioritized first in dedicated or prioritized PSH 

if all of the following are true: 

(a) Individual or head of household meets the definition of chronically homeless per 

24 CFR 578.3; and, 

(b) The length of time the individual or head of household has been homeless is at least 

12 months continuously or over a of at least four occasions in the past 3 years where 

the total length of time homeless totals at least 12 months; and, 

(c) The individual or head of household has been identified as having severe service 

needs. 

  

Order of Priority 2–A household should be prioritized second in dedicated or prioritized 

PSH if all of the following are true: 

(a) Individual or head of household meets the definition of chronically homeless per 

24 CFR 578.3; and, 

(b) The length of time the individual or head of household has been living in a place not 

meant for human habitation, a safe haven, or in an emergency shelter is at least 

12 months continuously or over a period of at least four occasions in the past 

3 years where the total length of time homeless totals at least 12 months; and, 

(c) The individual or head of household has NOT been identified as having severe 

service needs; and, 

(d) There are no chronically homeless households within the CoC’s geographic area that 

meet the criteria under Order of Priority 1 for dedicated or prioritized PSH. 

 

Order of Priority 3–A household should be prioritized third in dedicated or prioritized PSH 

if all of the following are true: 

(a) Individual or head of household meets the definition of chronically homeless per 

24 CFR 578.3; and, 

(b) The length of time the individual or head of household has been living in a place not 

meant for human habitation, a safe haven, or in an emergency shelter is at least four 

occasions in the past 3 years where the total length of time homeless totals less than 

12 months; and, 

(c) The individual or head of household has been identified as having severe service 

needs; and 
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(d) There are no chronically homeless households within the CoC’s geographic area that 

meet the criteria under Order of Priority 1 and 2 for dedicated or prioritized PSH. 

 

Order of Priority 4–A household should be prioritized fourth in dedicated or prioritized 

PSH if all of the following are true: 

(a) Individual or head of household meets the definition of chronically homeless per 

24 CFR 578.3; 

(b) The length of time the individual or head of household has been living in a place not 

meant for human habitation, a safe haven, or in an emergency shelter is at least four  

occasions in the past 3 years where the total length of time homeless totals less than 

12 months (see question 5 below); and, 

(c) The individual or head of household has NOT been identified as having severe 

service needs; and 

(d) There are no chronically homeless households within the CoC’s geographic area that 

meet the criteria under Order of Priority 1, 2, and 3 for dedicated or prioritized PSH. 

 



Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 153 130

Emergency Shelter Total 100 84

Safe Haven Total 0 0

Transitional Housing Total 43 29

Total Sheltered Count 143 113

Total Unsheltered Count 10 17

Chronically Homeless PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 0 3

Sheltered Count of Chronically Homeless Persons 0 0

Unsheltered Count of Chronically Homeless Persons 0 3

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 42 33

Sheltered Count of Homeless Households with 
Children 42 33

Unsheltered Count of Homeless Households with 
Children 0 0

Homeless Veteran PIT Counts

2011 2016 2017

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 6 2 1

Sheltered Count of Homeless Veterans 4 2 1

Unsheltered Count of Homeless Veterans 2 0 0

2017 HDX Competition Report
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2017 HIC

Total Beds in 
2017 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 120 60 60 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 41 17 24 100.00%

Rapid Re-Housing (RRH) Beds 185 14 171 100.00%

Permanent Supportive Housing (PSH) 
Beds 24 0 24 100.00%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 370 91 279 100.00%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

2 3

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 33 52

HIC Data for  KS-505 - Overland Park/Shawnee/Johnson County CoC 
2017 HDX Competition Report
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Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

RRH beds available to serve all populations on the 
HIC 89 185

HIC Data for  KS-505 - Overland Park/Shawnee/Johnson County CoC 
2017 HDX Competition Report

9/22/2017 1:42:02 PM 3



Summary Report for  KS-505 - Overland Park/Shawnee/Johnson County CoC 

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven 
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter 
FY2016 data for each measure and associated metrics.

RESUBMITTING FY2015 DATA: If you provided revised FY 2015 data, the original FY2015 submissions will be displayed for reference on each of the 
following screens, but will not be retained for analysis or review by HUD.
ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System 
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each 
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation 
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted 
FY2015

Revised 
FY2015 Current FY Submitted 

FY2015
Revised 
FY2015 Current FY Difference Submitted 

FY2015
Revised 
FY2015 Current FY Difference

1.1  Persons in ES and SH 76 79 45 71 73 100 27 40 40 63 23

1.2  Persons in ES, SH, and TH 268 271 126 99 99 104 5 49 56 53 -3

b. 

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - 45 - 100 - 63

1.2  Persons in ES, SH, and TH - 126 - 104 - 53

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) 
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is 
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on the data element 3.17 that was active in 
HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for 
next year’s submission.

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of Persons who 
Exited to a Permanent 
Housing Destination (2 

Years Prior)

Returns to Homelessness in Less 
than 6 Months

Returns to Homelessness from 6 
to 12 Months

Returns to Homelessness from 
13 to 24 Months

Number of Returns
in 2 Years

Revised   
FY2015 # of Returns Revised   

FY2015 # of Returns % of Returns Revised   
FY2015 # of Returns % of Returns Revised   

FY2015 # of Returns % of Returns # of Returns % of Returns

Exit was from SO 7 20 2 8 40% 0 0 0% 0 1 5% 9 45%

Exit was from ES 26 52 0 0 0% 0 0 0% 0 0 0% 0 0%

Exit was from TH 109 87 3 10 11% 0 3 3% 0 0 0% 13 15%

Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 19 60 3 7 12% 0 3 5% 4 1 2% 11 18%

TOTAL Returns to 
Homelessness 161 219 8 25 11% 0 6 3% 4 2 1% 33 15%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

2015 PIT Count Most Recent
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 174 153 -21

Emergency Shelter Total 94 100 6

Safe Haven Total 0 0 0

Transitional Housing Total 57 43 -14

Total Sheltered Count 151 143 -8

Unsheltered Count 23 10 -13

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 268 271 126 -145

Emergency Shelter Total 76 79 45 -34

Safe Haven Total 0 0 0 0

Transitional Housing Total 195 195 81 -114

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 33 23 50 27

Number of adults with increased earned income 6 5 16 11

Percentage of adults who increased earned income 18% 22% 32% 10%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 33 23 50 27

Number of adults with increased non-employment cash income 16 11 15 4

Percentage of adults who increased non-employment cash income 48% 48% 30% -18%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 33 23 50 27

Number of adults with increased total income 19 13 24 11

Percentage of adults who increased total income 58% 57% 48% -9%

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report

9/22/2017 1:42:03 PM 8



Metric 4.4 – Change in earned income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 342 341 231 -110

Number of adults who exited with increased earned income 33 37 46 9

Percentage of adults who increased earned income 10% 11% 20% 9%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 342 341 231 -110

Number of adults who exited with increased non-employment cash 
income 12 16 19 3

Percentage of adults who increased non-employment cash income 4% 5% 8% 3%

Metric 4.6 – Change in total income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 342 341 231 -110

Number of adults who exited with increased total income 41 47 54 7

Percentage of adults who increased total income 12% 14% 23% 9%

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 276 271 126 -145

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 137 51 62 11

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

139 220 64 -156

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 412 396 339 -57

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 137 94 168 74

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

275 302 171 -131

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in the FY2016 Resubmission reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons who exit Street Outreach 22 22 29 7

Of persons above, those who exited to temporary & some institutional 
destinations 7 7 9 2

Of the persons above, those who exited to permanent housing 
destinations 7 7 16 9

% Successful exits 64% 64% 86% 22%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 289 293 147 -146

Of the persons above, those who exited to permanent housing 
destinations 102 110 74 -36

% Successful exits 35% 38% 50% 12%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons in all PH projects except PH-RRH 119 119 188 69

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 86 79 149 70

% Successful exits/retention 72% 66% 79% 13%

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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KS-505 - Overland Park/Shawnee/Johnson County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2016 - SysPM Data Quality
2017 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

1. Number of non-
DV Beds on HIC 66 55 58 58 75 87 27 27 35 35 38 38 34 89

2. Number of HMIS 
Beds 66 55 58 58 75 87 27 27 17 23 26 26 34 89

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 48.57 65.71 68.42 68.42 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

6 50 84 50 27 49 43 66 33 39 36 30 98 88 119 227 0 0 22 29

5. Total Leavers 
(HMIS) 0 44 64 32 11 30 11 40 8 6 11 9 48 81 24 124 0 0 21 24

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7. Destination Error 
Rate (%) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FY2016 - SysPM Data Quality
2017 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2017 PIT Count 1/24/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 4/28/2017 Yes

2017 HIC Count Submittal Date 4/28/2017 Yes

2016 System PM Submittal Date 6/5/2017 Yes

2017 HDX Competition Report
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Before Starting the Project Listings for the CoC
Priority Listing

The FY 2017 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2017 CoC Program Competition NOFA.

The FY 2017 CoC Priority Listing includes the following:
 - Reallocation forms – must be fully completed if the CoC is reallocating eligible renewal
projects to create new projects as described in the FY 2017 CoC Program Competition NOFA.
 - New Project Listing – lists all new project applications created through reallocation and the
permanent housing bonus that have been approved and ranked or rejected by the CoC.
 - Renewal Project Listing – lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.
 - UFA Costs Project Listing – applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2017 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.
 - CoC Planning Project Listing – Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.
   - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

  Things to Remember:
 - All new and renewal projects must be approved and ranked or rejected on the Project Listings.
 - Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.
- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
affected project applicant(s) no later than 15 days before the CoC Program Competition
application deadline outside of e-snaps and include the reason for rejection.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

 Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-
resources/

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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1A. Continuum of Care (CoC) Identification

Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/ask-a-question/.

Collaborative Applicant Name: United Community Services of Johnson County

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435

Project Priority List FY2017 Page 2 09/25/2017



 

2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire

in calendar year 2018 into one or more new
projects?

No

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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3. Reallocation - Grant(s) Eliminated

CoCs that are reallocating eligible renewal project funds to create a new
project application – as detailed in the FY 2017 CoC Program Competition
NOFA – may do so by eliminating one or more expiring eligible renewal
projects.  CoCs that are eliminating eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$0

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

This list contains no items

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new
project application – as detailed in the FY 2017 CoC Program Competition
NOFA – may do so by reducing one or more expiring eligible renewal
projects.  CoCs that are reducing eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$0

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

This list contains no items

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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5. Reallocation - New Project(s)

Collaborative Applicants must complete each field on this form that
identifies the new project(s) the CoC created through the reallocation
process.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$0

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

This list contains no items

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional Guide",
both of which are availble at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all new project applications that have been submitted to this CoC Project Listing, click
on the "Update List" button. This process may take a few minutes based upon the number of
new projects submitted that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.  The Collaborative Applicant has the sole responsibility for ensuring all amended projects
are resubmitted and appear on this project listing BEFORE submitting the CoC Priority Listing in
e-snaps.

Project
Name

Date
Submitte
d

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansi
on

RRH
Bonus
project...

2017-09-
13
11:21:...

PH Catholic
Charitie...

$39,460 1 Year 10 PH
Bonus

RRH

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon.  The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

The Collaborative Applicant certifies that
there is a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant does not have
any renewal permanent

 supportive housing or rapid re-housing
renewal projects.

Project
Name

Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank PSH/RRH Comp Type

SAFEHOME
DV RRH

2017-09-11
17:12:...

1 Year SAFEHOME
, Inc.

$88,176 6 RRH PH

SAFEHOME
DV TL

2017-09-11
15:28:...

1 Year SAFEHOME
, Inc.

$57,568 7 TH

Homeless
Supporte...

2017-09-13
11:38:...

1 Year Johnson
County Me...

$27,549 8 PSH PH

HHI-2
Homeless
to...

2017-09-13
11:14:...

1 Year Catholic
Charitie...

$111,255 4 RRH PH

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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HHI -
Homeless
to...

2017-09-13
11:16:...

1 Year Catholic
Charitie...

$101,641 3 RRH PH

RRH
Housing for
H...

2017-09-13
11:08:...

1 Year Catholic
Charitie...

$59,728 2 RRH PH

Homeless
Supporte...

2017-09-13
12:03:...

1 Year Johnson
County Me...

$110,194 5 PSH PH

Rental
Assistance

2017-09-14
11:59:...

1 Year Johnson
County Hu...

$38,922 9 PSH PH

HMIS Lead
Agency ...

2017-09-16
13:46:...

1 Year Mid-America
Regio...

$62,632 1 HMIS

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors
identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile.  Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Comp Type

FY2017 KS-505
CoC...

2017-09-25
12:16:...

1 Year United
Community ...

$19,732 CoC Planning
Proj...

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Funding Summary

Instructions
For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide", both of which are available at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request" indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $657,665

New Amount $39,460

CoC Planning Amount $19,732

Rejected Amount $0

TOTAL CoC REQUEST $716,857

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes KS-505 CoC FY2017... 09/22/2017

FY 2017 Rank (from Project
Listing)

No KS-505 FY2017 CoC... 09/22/2017

Other No Certificate of Co... 09/16/2017

Other No

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Attachment Details

Document Description: KS-505 CoC FY2017 Certifs of Consistency Jo
Co Overland Park Shawnee Lenexa

Attachment Details

Document Description: KS-505 FY2017 CoC Rank and Review
Committee Results 9.08.2017

Attachment Details

Document Description: Certificate of Consistency with Sustainable
Communities Planning and Implementation

Attachment Details

Document Description:

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/22/2017

2. Reallocation 09/22/2017

3. Grant(s) Eliminated No Input Required

4. Grant(s) Reduced No Input Required

5. New Project(s) No Input Required

7A. CoC New Project Listing 09/22/2017

7B. CoC Renewal Project Listing 09/22/2017

7D. CoC Planning Project Listing 09/25/2017

Funding Summary No Input Required

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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Attachments 09/22/2017

Submission Summary No Input Required

Applicant: Overland Park/Shawnee/Johnson County CoC KS-505
Project: KS-505 CoC Registration FY2017 COC_REG_2017_149435
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KS-505 FY2017 CoC Rank and Review Committee scoring results 9.08.2017 

 

 

The committee met Wednesday September 6, 2017 for three hours to discuss the nine renewal applications 
and the one bonus project application. Using a scoring sheet approved by CoC Board members, committee 
members scored project applications on program type, program focus, community responsiveness and 
coordination, and objective performance measures related to housing stability, income sufficiency, bed 
utilization and fiscal responsibility. For more information about the scoring criteria, see FINAL RR committee 
score sheet FY2017.  

KS-505’s annual renewal demand (the amount needed to fully fund all existing projects or ARD) was $657,665 
with a possible bonus project of $39,460. Tier One projects were limited to up to 94% of the CoC’s ARD or 
$618,205. All renewal dollars above $618,205 and bonus projects were placed in Tier Two.  

KS-505 CoC lead staff deeply appreciate the many volunteer hours of reading, scoring and thoughtful 
discussion and debate that all five Rank and Review Committee members gave to this process and without 
which the process could not have been completed. Thank you.  

Please direct any questions about the process and/or results to Valorie Carson, valoriec@ucsjoco.org or call 
913-438-4764. 

Abbreviations and Definitions: 

ARD = annual renewal demand, the amount needed to fully fund all existing projects funded in the FY2016 CoC   

          competition 

DV = domestic violence 

HMIS = Homeless Management Information System 

PSH = permanent supportive housing program 

RRH = rapid re-housing program (form of permanent housing) 

TH = transitional housing program 

TLP = transitional living program 

renew = project application that was previously funded in the FY2016 CoC competition 

bonus = project application that is new and created with up to 6% of KS-505’s annual renewal demand, must be placed  

 in Tier Two per HUD instructions 

 

ORGANIZATION TYPE new/renewal

MARC HMIS lead HMIS renew 119 $62,632 $62,632

Catholic Charities NE KS RRH+SSP RRH renew 116 $59,728 $122,360

Catholic Charities NE KS HHI RRH renew 114 $101,641 $224,001

Catholic Charities NE KS HHI-2 RRH renew 113 $111,255 $335,256

JoCo Mental Health Ctr 12 bed PSH renew 110 $110,194 $445,450

SAFEHOME DV RRH RRH renew 109 $88,176 $533,626

SAFEHOME TLP TH renew 107 $57,568 $591,194

JoCo Mental Health Ctr 3 bed PSH renew 102 $27,011 $618,205

TI
ER

 O
N

E 
9

4
%

 A
R

D

TOTAL POINTS: 

120

Grant 

Award

Grant    

Name

JoCo Mental Health Ctr 3 bed PSH renew 102 $538 $618,743

JoCo Housing Services SAVE PSH renew 79 $38,922 $657,665

Catholic Charities NE KS RRH Bonus RRH new NA $39,460 $697,125 TI
ER

 TW
O

mailto:valoriec@ucsjoco.org





