2018 ANNUAL REPORT

MESSAGE TO THE COMMUNITY

Healthy Communities = Economic Vitality was a central theme for UCS
in 2018. Board, staff, and community partners emphasized the
interconnectedness of physical and mental health, housing, employment,
transportation, education and training, and emergency services. Each of
these are vital to the well-being and economic sustainability of our
community.

UCS used the health equity lens to help frame its work in 2018. The

organization focused attention on the role social and economic factors as well as physical environment play in overall health.
These factors make up what are referred to as the social determinants of health. Health begins where we live, learn, work and
create community.

The mission of UCS is to provide data analysis, lead collaborative planning and mobilize resources to enhance the availability
and delivery of health and human services. UCS’ vision is that all people have the opportunity to fulfill their potential and
contribute to the health and well-being of the
community. We thank all our state and local
elected officials, city and county staff, public
and private human service providers, faith and
educational organizations, funders, and
stakeholders who support UCS’ mission and
vision. UCS’ work is a reflection of the
concerns and priorities of our community.

The 2018 Annual Meeting highlighted UCS’
role in facilitating community collaborations
and targeted resource allocation. The event
featured audience members representing
cities, faith communities, schools, and mental health, human service and healthcare agencies sharing their stories of
collaborating with UCS to improve community well-being. These partnerships represent the community at its best, coming to a
common table, utilizing data and research to create a collective response and deploy necessary resources.

UCS believes improving the health and well-being of our residents is the most important economic investment we can make.
The county’s economic vitality and sustainability are only as healthy as those who live and work in our communities.
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Justin Nichols, UCS Board President
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2018 Major Accomplishments

The core work of UCS is illuminating needs and solutions through Education &

UCS

Advocacy, fostering a framework for collaboration through Mobilizing & Planning, and
prioritizing community investments through Targeted Resource Allocation. Putting

together the puzzle pieces of what makes a healthy, economically sustainable

community was a focus of UCS’ efforts this year.
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Public Policy Forum: The 2018 forum, in partnership with
United Way of Greater Kansas City and with support from
the REACH Healthcare Foundation, brought together more
than 120 community members including state legislators,
local policy makers, funders, human service agencies, city
and county staff, and community advocates. Healthy
Communities was the focus of this year’s forum. UCS,
Community Health Council of Wyandotte County and
Tenants to Homeowners of Lawrence presented data and
information on the impact housing, transportation and
employment access have on residents’ health and overall
economic growth and sustainability. The forum included a
panel of experienced legislators including Senator Pat
Pettey, Senator Dinah Sykes, Representative Linda Gallagher
and Representative Eileen Horn. The legislative panel
provided an overview of the recent work of the Joint
Legislative Transportation Vision Task Force and priority
recommendations that will be presented in the 2019
legislative session by the Child Welfare System Task Force.

UCS’ 2018 Public Policy Platform advocated for fiscal and
taxation policies that

= support citizens’ ability to reach and maintain economic
stability

= strategically use tax credits, refunds and rebates to help

low wage earners stay employed

increase access to health care

create a path of re-entry for youth transitioning out of

foster care

= advance employment policies that help low-income
workers and increase access to employment, and

= provide sufficient funds to conduct the 2020 Census

=
=

Sen. Pettey, Sen. Sykes, Rep. Gallagher, Rep. Horn

Throughout the year, UCS gave approximately 30
community presentations, including presentations at the
Kansas State Conference on Poverty, the state-wide Public
Health Association Conference, and a Johnson County state
legislative delegation luncheon. Additionally, UCS published
community factsheets on topics ranging from changes in
the cost of living and housing affordability, to poverty,
health insurance coverage, and homelessness. UCS is a
planning partner with United Way of Greater Kansas City.
In this role, UCS provides data analysis on poverty and
health and human service issues impacting our community,
and other research and planning support as needed.



e Summit

Full house at the Human Servic
The 2018 Human Service Summit: Investing in Healthy
Communities brought together more than 200 community
members from across sectors including business, public
safety, education, human services, government, faith
community and funders to discuss what impacts our

health and well-being. UCS shared its community

Summit attendees engaged in table breakout session

collaboration efforts to create a Johnson
County Health Equity Network. Dr. Marci
Nielsen, President and CEO of PolicyPRN
Consulting, served as the keynote speaker.
Steve Kraske of KCUR and the Kansas City Star
moderated a community panel which included
7th District State Senator Barbara Bollier,
Johnson County Mental Health Center
Director Tim DeWeese, Shawnee Mission
School District Interim Superintendent Dr. Ken
Southwick, UPS Human Resource Specialist
Celeste Gruhin, and Tenants to Homeowners
Inc. Executive Director Rebecca Buford. The

UCS Executive Committee Members Elected at 2018 Annual
Meeting: Rick Worrel, Jennifer Bruning, Roxann Kerr Lindsey,
Kate Allen, Tara Eberline, Justin Nichols, Brian Brown

Human Service Awards: At UCS’ 2018 Annual Meeting,
Barb McEver and Dean Askeland, founders of Project
10%20, a volunteer cold weather shelter response for
adults experiencing homelessness, were recognized with
the Citizens of the Year award. Judge Timothy McCarthy
received the Distinguished Public Service award for his
collaborative work to create the first Veterans Treatment
Court in the state of Kansas. The Excellence in
Community Service award recognized two local programs,
Shawnee Mission School District’s Project Home and
Olathe Public Schools’ Impact Olathe and their
collaborative partners.

Excellence in Community Service award winners —Shawnee Mission School
District’s Project Home and Olathe Public Schools’ Impact Olathe and their
collaborative partners

Summit included a table-level breakout
session and concluded with a Call to Action as next
steps for participants and the community.
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In 2018, UCS continued its work
with the Johnson County Health

Equity Network. This initiative is
in partnership with Johnson
County Department of Health
and Environment and a
Leadership Team comprising
more than 20 organizations

&

Priarity Issue:
Safe. Stable and Affordable Housing for oll Jahnson County Residents

Health Equity Network Strategies

With grant support from the REACH Healthcare Foundation, UCS led the
Transitional-Age Youth (TAY) Planning Project, a collaborative of 15

organizations representing health and mental health services, housing,

education, and workforce development, and agencies serving at-risk youth.

They worked together to develop and implement a plan to coordinate best

practices, protocols, and evaluation measures to ensure responsive and

adequate delivery of services and supports for at-risk transitional-age youth

(TAY). The goal is that at-risk transitional-age youth in Johnson County will enter

adulthood successfully. Implementation activities in 2018 included a Speaker

Series featuring topics impacting TAY. An Aged-Out Intensive Home-Based

Services Pilot between the Kansas Department for Children and Families and

KVC was launched in
2018. Additionally,
planning began on a
Bridge to College Pilot
between Olathe
Schools and Johnson
County Community

Transitional-Age Youth
Planning Project

RECOMM ENDATIONS.
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One hundred and sixty-eight persons
were identified in Johnson County’s 2018

point-in-time (PIT) count of homelessness
— a sharp increase after years of
decreasing overall numbers.
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Targeted Resource
Allocation

UCS is the lead agency for the Johnson
County’s Continuum of Care on
Homelessness (KS-505 CoC). In this role,
UCS convenes more than 50
organizations from the human service
sector, local government, schools, and
the faith community to respond to
homelessness and poverty. A
component of this work includes

across all sectors. This work is
supported by a Kansas Health
Foundation Healthy
Communities Initiatives Grant.
Additionally, REACH Healthcare
Foundation is supporting

Creating home options that reflect the
different wage levels represented in
Johnson County is one of the Leadership
Team'’s priorities.

ongoing evaluation of the initiative’s efforts. The Johnson County Health Equity

Network is a multisector collaborative of community partners dedicated to
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ensuring that everyone has a
fair and just opportunity to
be as healthy as possible
regardless of who you are,
where you live, or what your

circumstances may be. The
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collaborative planning and

Focused listening sessions and presentations
identified safe, stable, affordable housing as a

priority health issue.

research, engaging new
partners, and implementing
strategic shared goals. After
a year of research and
planning, the Leadership
Team has begun

implementation efforts focusing on safe, stable, affordable housing in Johnson

County as its priority health issue.

ucs

Ioin achmeacy efforts 1o expand Medizad in Kmsas

College with a planned
launch in 2019. UCS,
through Johnson

The poverty rate for transitional age youth, ages 18 —
24, is more than twice the county’s poverty rate.

County’s Continuum of

Care on Homelessness,
coordinated support
for reStart, Inc’s opening of a new transitional living program in Johnson County
for transitional-age youth and connected reStart, Inc. to the TAY Planning
Project.

UCS convened the Children’s Coordinating Council, a network of 30 service
providers to promote stronger relationships among organizations serving at-risk
children and families. The Council meets quarterly.

UCS continued its involvement in the Trauma-Informed Care Project, which is
now a committee of Johnson County Community Violence Action Council
(COMVAC). COMVAC meets regularly and provides quarterly training.

In 2018, UCS completed an 18-month collaboration with the Johnson County
Department of Corrections, serving as its onsite facilitator to address
Disproportionate Minority Contact in the juvenile justice system. The focus of
this work was to reduce racial and ethnic disparity, utilizing the W. Haywood
Burns Institute’s Intensive Site Engagement Model. This initiative was done with
the support of a Title Il grant.

UCS also provided facilitation services as requested by Johnson County for
additional trainings and initiatives around poverty and housing vulnerability.

facilitating the annual Point-in-Time
Count of homelessness for the county and coordinating the annual federal
funding request application to HUD for Johnson County. In 2018, local agencies
were awarded more than $700,000 from the Department of Housing and Urban
Development to support transitional housing, rapid rehousing, and permanent
supportive housing projects. Additionally, KS-505 CoC fully implemented its
coordinated entry system in 2018, with local partners assessing the level of
vulnerability for each household experiencing homelessness, maintaining each
household on a list by name, and prioritizing referrals based on their level of
vulnerability and ranked household characteristics.

UCS continues to manage the Human Service Fund, an important city/County
partnership that invests funding resources in nonprofit programs which provide
our residents essential health and human services that promote self-sufficiency
and build well-being. With funding from 14 cities and Johnson County, $335,930
was awarded to 15 nonprofit agencies. Approximately 63,200 Johnson County
residents benefited from these programs.

UCS facilitates the Drug and Alcoholism Council of Johnson County (DAC) which,
on behalf of the Johnson County Board of County Commissioners and nine cities,
oversees the allocation of local Alcohol Tax Funds for substance abuse
prevention and treatment programs. Approximately 57,700 Johnson County
residents benefited from programs funded in part by Alcohol Tax Funds in 2018.
Jurisdictions allocated more than $1.96 million to 25 programs for direct
services. In 2018, UCS and DAC conducted a planning process which included
research and input from stakeholders. This resulted in a report on Alcohol Tax
Fund funding priorities for 2019-2021. \




2018 FINANCIAL REVIEW*

Revenue+
$997,946

Expenses
$919,613

Board Designated
Endowment Fund Interest
1%

Private Grants &
Contributions
20%

United Way of
Greater Kansas City
15%

Operating Reserve
Fund Interest
1%

Human Service
Fund
34%

Government
Grants & Contracts
29%

# Revenue includes grant income received in 2018 intended for use in 2019.

UCS 2018 BOARD OF DIRECTORS

Justin Nichols, President
Kate Allen, Vice President
Brian S. Brown, Secretary

Leo J. Nunnink, Treasurer

COUNCIL OF ADVISORS
Gary Anderson

Mary Birch

Dick Bond

Pat Colloton

David Cook, PhD

Hon. Peggy Dunn

Patricia A. All, EAD
Jennifer Bruning
Tara S. Eberline
Hon. Steven M. Ellis

Cheryl Harrison-Lee

Hon. Ed Eilert
Jeffrey O. Ellis
SuEllen Fried

Ellen Hanson
Terrie Huntington
Audrey Langworthy

DRUG AND ALCOHOLISM COUNCIL

Jennifer Granger, Chair

Chief David Brown, Vice-Chair
Jen Jordan-Spence, Secretary
Hon. Jenifer Ashford

Captain Troy Duvanel

Nikki Green

Jill Grube

Brad Hart

Martha Lapietra, MD

Cathy Lawless

Drug & Alcoholism
Council
9%

Community
Planning
45%

Human Service
Fund Grants
36%

Administration &
Management
10%

*Audited Financials for 2018 will be available July 2019.

Michael Hockley
Rev. Lee Jost
Roxann Kerr Lindsey
Donna Lauffer

Sandra Sanchez

Jill Quigley

Tom Robinett

Clint Robinson
Carol Sader

Joseph Sopcich, PhD
Brad Stratton

Emily Meissen-Sebelius
Jaime Murphy
Christine Oliver

Christina O’Neil

Major Daryl Reece

Maury L. Thompson
Kevin Tubbesing
Rick Worrel

Beccy Yocham

Charlie Sunderland
Elaine Tatham, PhD
Hon. Stephen Tatum
David Warm

Ron Wimmer, PhD
Hannes Zacharias

Liana Riesinger
Pastor Kevin Schutte
Jill Vincente

Charlene Whitney
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CORPORATE, FOUNDATION, GOVERNMENT AND OTHER CONTRIBUTORS
AT&T Johnson County Community College Foundation
Central Bank of the Midwest Johnson County Court Administration

COBLE MCCUNE Financial, Inc. Johnson County Government

CrossFirst Bank Johnson County Mental Health Center

ETC Institute Kansas Gas Service

Foulston Siefkin LLP Kansas Health Foundation

KCP&L

Kutak Rock LLP

Midwest Realty Solutions LLC
Pickett, Chaney & McMullen, LLP
REACH Healthcare Foundation

Johnson County CDBG

INDIVIDUAL CONTRIBUTORS
$1000 & Above

Kate Allen

Steve & Julie Brewer

Hon. Peggy Dunn

Michael Hockley

Roxann Kerr Lindsey

Fred & Carol Logan

Janis McMillen, PhD

Robert H. Sr. & Shirley A. Meneilly
John J. Sullivan, Jr. Trust
Charles Sunderland

Maury Thompson

Beccy Yocham

$250 - $500

Patricia A. All, EAD

Gary & Carlene Anderson
Dolores Furtado, PhD
Rev. Lee Jost

Audrey Langworthy
Donna Lauffer

Leo & Amy Sue Nunnink
Geraldine Ray

Tom Robinett

Kevin Tubbesing

Rick & Susan Worrel

Alcohol Tax Fund & Human Service Fund Partners
Alcohol Tax Fund participating jurisdictions: Gardner, Leawood, Lenexa, Merriam, Mission,
Olathe, Overland Park, Prairie Village, Shawnee, and Johnson County Government.

Under 5250

Mary Birch

Dick & Sue Bond

Brian S. Brown

Valorie Carson

David & Debbie Collins
Stuart & Dawn Downes
Bill Ebel

Nathan & Tara Eberline
Michael & Amy Falk
SuEllen Fried
Catherine L. Goodwin
Cindy Green

Human Service Fund contributing jurisdictions: De Soto, Edgerton, Gardner, Leawood, Lenexa,
Merriam, Mission, Olathe, Overland Park, Prairie Village, Roeland Park, Shawnee, Spring Hill,
Westwood, and Johnson County Government.

UCS STAFF

Julie K. Brewer, Executive Director

Marya Schott, Director of Resource Allocation

Kathryn Evans Madden, Director of Education & Planning

Janeé Hanzlick

Carol Lehman

Hon. Timothy McCarthy
Justin Nichols

Carol Sador

Marya Schott

Joseph Sopcich, PhD
Hon. Stephen Tatum
Terrie VanZandt-Travis

Valorie Carson, Director of Community Planning

Kristy Baughman, Director of Education & Planning

(started September 2018)

Cathy Goodwin, Administrative Coordinator

(thru June 2018)
UCS is a 501(c)3 organization. Contributions to UCS are tax deductible to the extent allowed by law. Every attempt l
was mad. Spsure the accuracy ofithis list. Please report any errors to us so that we may correctiourrecords. "‘\\
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As a native Johnson Countian and mother of
three children coming up through the public
school system in Johnson County, | feel that
being integrated into what is happening in
our county is crucial. Personally and
professionally, | am tied to our community
through Johnson County Community College
and the different things we do in the
workforce and to strengthen the lives of the
people around us. | personally enjoy the work
of UCS ... They provide reliable data and
help us understand outcomes so that we can
effectively use private and public resources
to address major issues in our community.
UCS is up for the challenge so it is great to be
part of it.

Kate Allen

Associate VP for Advancement and Government Affairs,

Johnson County Community College
UCS Board Member

As a pastor, one of the things | strive to do is
understand where the gaps are in our
community, who our vulnerable community
members are, what needs they have, and
then identify how my congregation and | are
gifted fo serve in those gaps. UCS is a true
partner in this effort. Not only does UCS
provide me with relevant data that is unique
fo my neighborhood, but they are an
invaluable resource and a connector. They
help me understand how things work in any
given community. Whether it has to do with
housing, drug and alcoholism counseling,
early education or family support networks ...
UCS has their finger on the pulse of the social
service agencies across Johnson County. As a
faith leader and community member, they
provide me with a direct line to the agencies
that can help.

Lee Jost
Founding Pastor, Christ the Servant
UCS Board Member

UCS 2018 Annual Report can be viewed and downloaded at ucsjoco.org

B10°020[soN" MMM

G299 SY ‘oxsue]

00C "8IS 18l Ul96 "M LSETL

AJuno) uosuyor Jo s32IAI9S AUnWIWo) papun






