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PERSPECTIVE PANELS BREAKOUT
Market Realities - Reduce Costs & Share Risk
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Addressing Socio-Economic Challenges
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WORKSHOP WORKSHOP WORKSHOP WORKSHOP ROLLOUT

Wednesday
January 20, 2021
7:00 - 9:00 p.m.

Wednesday
February 10, 2021
7:00 - 9:00 p.m.

Wednesday
February 24, 2021
7:00 - 9:00 p.m.

Wednesday
March 10, 2021
7:00 - 9:00 p.m.

April 2021 May 2021

PURPOSE: 
Share Knowledge & 
Take a Deeper Dive 

into Barriers

PURPOSE: 
Vision & Goal 

Alignment; Dissecting 
Issues

PURPOSE: 
Breaking Down 

Barriers & Seizing 
Opportunities

PURPOSE: 
Loading Up the Toolkit 
& Aligning to Vision

PURPOSE: 
Develop Draft Healthy 

Housing for All 
Strategy & Toolkit

PURPOSE: 
Celebrate! Roll Out Strategy 
& Toolkit; Activate Strategy

MATERIALS:
	■ Participant Guide
	■ List of Participants by 
Perspective Panels
	■ Link to Housing 
Study
	■ EnRICHLY Guide
	■ Meeting Agenda 
Playbook

MATERIALS:
	■ Summary Meeting 
Notes from Previous 
Meeting
	■ Link to Vision and 
Goals Questionnaire
	■ EnRICHLY articles
	■ Meeting Agenda 
Playbook

MATERIALS:
	■ Summary Meeting 
Notes from Previous 
Meeting
	■ Link to Values and 
Strategies by Goal 
Area Questionnaire
	■ EnRICHLY articles
	■ Meeting Agenda 
Playbook

MATERIALS:
	■ Summary Meeting 
Notes from Previous 
Meeting
	■ Link to Potential 
Tools and Game 
Changers 
Questionnaire
	■ EnRICHLY articles
	■ Meeting Agenda 
Playbook

MATERIALS:
	■ Draft Strategy and 
Toolkit

MATERIALS:
	■ Summary Meeting Notes 
from Previous Meeting
	■ Healthy Housing for 
All Strategy and Toolkit 
(Draft)
	■ Best Practices Guide for 
Activating the Toolkit

AGENDA AGENDA AGENDA AGENDA AGENDA AGENDA
	■ Share Housing Study 
Results
	■ Share Draft Vision 
and Goals from 
Housing Study
	■ Deeper Dive -- Break 
into multi-sector 
Perspective Panels 
by topic area to 
discuss barriers and 
opportunities
	■ Share Outcomes --   
Each group shares 
top three takeaways

	■ Storytelling - Impact 
of Barriers
	■ Vision and Goals 
Questionnaire 
Results
	■ Deeper Dive -- Break 
into multi-sector 
Perspective Panels by 
topic area to dissect 
barriers and focus 
on results
	■ Share Outcomes --   
Each group shares 
top three takeaways

	■ Success Stories 
Presentation
	■ Values and Strategies 
Questionnaire Results
	■ Deeper Dive -- Break 
into multi-sector 
Perspective Panels 
by topic area to 
explore and evaluate 
potential strategies
	■ Align vision, values, 
goals, and strategies
	■ Share Outcomes --    
Each group shares 
top three takeaways

	■ Success Stories 
Presentation
	■ Potential Tools and 
Game Changers 
Questionnaire Results
	■ Deeper Dive -- Break 
into multi-sector 
Perspective Panels by 
topic area to define 
potential tools, baby 
steps, and game 
changers
	■ Share Outcomes --   
Each group shares 
top three takeaways

	■ Share draft Strategy 
and Toolkit
	■ Determine if there 
are any items 
missing or in conflict
	■ Break ideas and 
tools into cohorts
	■ Finalize format 
	■ Finalize 
Deliverables: Draft 
Healthy Housing 
for All Strategy and 
Toolkit

	■ Healthy Housing for 
All Strategy and Toolkit 
Presentation
	■ Activate Strategy -- Break 
into goal areas and 
discuss activation strategy 
and sign-up for action 
meet-ups
	■ Share Outcomes -- Each 
group shares top three 
activation ideas 

FOLLOW-UP
	■ Final Strategy and Toolkit
	■ Activation Strategy 
	■ Post-Process Evaluation Form
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