2023 KS-505 CoC Committees & Workgroups

Name of Committee | Role of Committee Meeting
Frequency

Expanding To increase the availability of permanent housing options for the homeless, Quarterly
Permanent Housing | very low, and low income residents by building relationships with local
Options Committee | landlords and strategic use of private and mainstream housing supports
Gaining/Maintaining | To increase access to household sustaining employment and income, reduce Semi-
Employment and barriers to maintaining employment long term, and to expand soft skills Annually
Income Committee | training, targeted job preparation, and employment opportunities for low and

very low income residents
Data Quality and To monitor HMIS data quality and completeness, make upgrades to HMIS Semi-
Performance systems, maintain agreed upon level of data timeliness and accuracy, drill Annually
Measures down on systems performance measures to inform planning, and run quarterly

reports for review
Coordinated Entry To monitor the effectiveness of coordinated entry and the movement of Quarterly
Committee households off the by-name list by characteristics and housing types being

sought; examine trends in housing successes and challenges to inform

implementation; raise awareness of and engagement in CE system
Racial and Ethnic To understand and modify factors contributing to racial and ethnic disparities Quarterly
Disparities in in homelessness in order to eliminate them
Homelessness
Committee
Rank & Review To evaluate applications, review project performance, and make Aug-Nov
Committee recommendations on project application rank order and final funding requests

in the CoC combined application for HUD funding, consistent with current HUD

guidelines
Point in Time Count | To plan and carry out the annual Point in Time Count in late January Oct-Feb
Committee
Lived Experience Former participants who have received shelter/housing services serve as Every 4
Advisory Board experts on the homelessness system in Johnson County, provide feedback on months

service gaps, program design improvements. LEAB members serve on all other

CoC Committees and the LEAB co-chairs have a seat on the CoC Board
Board Development | Subset of CoC Board members responsible for developing nominations for Semi-
Committee Board Co-Chairs, Secretary and monitoring the board membership list to Annually

assure the CoC Board includes members as outlined by the KS-505 Governance
Charter




